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Principal’s Report 
Kei konei ahau    You bring yourself  
Kia puāwai           Grow  
Haere whakamua   Thrive in the path you choose  
 
This vision is underpinned by our values of Whakapapa, Whenua, Whānau, Diversity and Community. 
Together we are working on how we live these values every day. 
 

 
Covid posed another challenging year for Onslow College in 2021. The impact on students and staff has 
been large and schools across the country have had to learn how to operate in new ways. The staff, 
students and whānau of Onslow have worked hard to support each other and to make sure that 
students are at the heart of all that we do. The commitment to our vision and values has given us a 
strong direction which allows us to work together with a common purpose and a clear understanding of 
the Onslow Way.  
 
Our strategic goals 
We have continued to work on the strategic goals which were identified in consultation with the 
community in 2020. These goals highlight the emphasis placed in the consultation on wellbeing and 
students being supported to be their best selves. The goals are:   

• Wellbeing – To ensure that all aspects of the wellbeing of our ākonga (staff and students) are 
supported so they can grow and thrive.  

• Biculturalism – To honour Te Tiriti o Waitangi by:  
a. creating Mātauranga Māori learning experiences for Māori rangatahi which foster 

 mana.  
b. supporting all ākonga to be biculturally confident citizens. 

• Student Achievement – To collaboratively design an innovative curriculum that supports 
equitable learning pathways.  

• Property – To create a physical environment that enhances the Onslow Way and nurtures 
ākonga (students and staff) 

The Senior Leadership Team reports on these goals to the Board of Trustees at each Board meeting. 
 
Status of our buildings and property  
The development of our school’s property continues to be a journey with some progress and increasing 
frustration. The roofing project continues, and it is nice to have more spaces that are warm and dry. The 
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master planning has been incredibly frustrating. A stop/start project that never gets close to building 
taking place. Last year I said I was tentatively excited, and I hoped that in the next report I would be 
discussing the plans for the new build. Unfortunately, all I can discuss is that we have agreed to start 
planning stage 1. Our current students are still underserved by our school’s buildings and property. I can 
only repeat what I have stated in my last two reports: It is remarkable that the staff and students 
achieve in such inadequate facilities. 
 
Curriculum at Onslow College 
Through our commitment to equity and reviewing our curriculum we started the journey of removing 
streaming from Onslow College. By the end of 2021 there will be no streaming in the junior school. By 
the end of 2022 there will be no streaming in Year 11. This is a testament to the quality of teaching at 
Onslow and the commitment to understanding the research associated with de-streaming and wanting 
to implement UDL (Universal Design for Learning) for all our students. In 2022 we will focus on the next 
steps of Curriculum Design. 
 
NCEA (National Certificate of Educational Achievement) results 
The overall NCEA results for Onslow College are pleasing. We have consistently attained overall results 
at or above the overall Decile 8-10 results. With our Y13 University Entrance (UE) results being 
particularly pleasing. The areas which need much closer examination are the results for our Māori 
students. Level 1 was particularly low this year for Māori. This has meant some tough questions being 
asked about what our expectations were and if we tracked Māori achievement closely enough at Level 
1. While there was an increase in overall achievement at Level 1, there is still a disparity between our 
Māori and Pākeha students. The Pasifika results also show a gap. It is, however, pleasing to see that our 
female results showed a marked increase at Level 1 when compared to 2020.  
We still have work to do on our overall STEM results and the tracking we do in our junior school to allow 
an easier transition for our students into NCEA Level 1. Tackling the issues at Year 11 needs to begin at 
Year 9 and 10. A tracking tool will help the school to intervene earlier and more effectively to address 
any disparities. We hope that the introduction of a new SMS (Student Management System) in 2022 will 
assist with this tracking and having access to real-time data. 
 
Our staff 
Since March 2020 staff have been constantly adapting to lockdowns, online learning, and hybrid 
learning. Their focus on the students has allowed the school to continue to offer the high-quality 
education we are proud of. The focus on building relationships through the Ako system meant 
maintaining the link between school and home was easier. Research continually reminds us that 
connecting with whānau and allowing them to be part of their student’s journey at school makes a 
difference and we hope to continue to develop the Ako structure so that every student has a significant 
adult advocating for them at Onslow College. 
Despite the staff facing the many challenges presented by Covid they have participated in a lot of 
Professional Learning. Poutama Pounamu has continued to support all staff with the Learning 
Conversation Tool and many staff have been part of the Blended Learning Programme. We were also 
delighted to be able to finally offer Restorative Practice Training to our whole staff in 2021 and we are working 
hard to embed the approach across the school. This approach supports our values. 
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Onslow College continues to attract high quality staff and we are proud of the commitment they show 
to our vision and values. 
 
Our community and Our Board 
Onslow College continues to be well supported by our Board, community and whānau group. The Board 
has made significant steps towards their own bicultural approach and honouring Te Tiriti O Waitangi. 
They also monitor each of the strategic goals at each meeting.  
The community actively contributes information to our pānui every two weeks and as Principal I email 
the community every two weeks. It has been more difficult to connect with the community with sport 
being reduced and meetings at school being discouraged. I am looking forward to more opportunities to 
do this in 2022. 
 
Student leadership and voice 
Our students have continued to develop their leadership roles in the school. The school council has 
become the School Association with four sub committees – Events, Property, Sport, and Culture. This 
has increased the student voice in our school and allowed for more leadership opportunities. The 
Student Board Representatives are looking to develop this further and to allow those leading these 
committees to be elected at the end of each year. 
 
Our financial position 
Financially our school has suffered from the impact of Covid on the International market. It is positive 
that we will have new international students joining us in July 2022. The loss of funds from International 
Students has impacted on the school but we have worked hard to maintain the programmes and 
support that allow students to flourish at Onslow College. 
 
Our Board of Trustees 
I would like to acknowledge the Board of Trustees for their support and governance role. They set the 
strategic direction for the school and support our leadership team. They work hard for everyone in our 
school’s community and genuinely want to represent them. They worked tirelessly in 2021 to support 
the school. The board’s commitment to staff and students during Covid has been appreciated. They 
continue to govern in a way that focuses on equity. Their desire to hear our community’s voice is 
evident and they care about the community they serve. I would like to make special mention of Michelle 
Rush, the Board Chair, and Mark Patchett, the Deputy Board Chair, during 2021 for their exceptional 
support of me and our school. Their guidance and advice have allowed me to grow and learn in my role.  
I feel very privileged to be the Principal of Onslow College. I know that it takes many people for a school 
to thrive. Everyone's contributions - including those of our parents/caregivers, students, staff, and board 
- make our school a place that values whānau, whakapapa, whenua, diversity, and community. 
 
He aha te mea nui o te ao? He tangata! He tangata! He tangata! 
 
Sheena Millar  
Principal 
Onslow College 
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Annual Report 2021 - Board of Trustees Chairperson’s Report 

Tēnā koutou katoa, 

2021 saw much to celebrate at Onslow College despite the ongoing the challenges of running a school in 
the time of a pandemic. 

After collaboration with students, staff and parents through 2019 and 2020 to create and confirm a 
vision, values and new strategic goals for the school, 2021 focused on getting the work underway to 
implement these. 

Vision and Values 
The establishment of a bi-weekly school newsletter has been a great way to celebrate students living the 
values of Onslow College through sharing the many and varied activities and achievements they are 
involved with individually and collectively. The Board looks forward to further improvements in keeping 
the school community connected with a revamp of the school’s website scheduled for later in 2022. 

Ako time has continued to bed in and realise its purpose of ensuring all students have a consistent home 
class and a staff member invested in their journey through the whole of their high school years. The 
Board acknowledges the progress most staff have made with this. In observing that some students are 
continuing to report no benefit from this time, we would implore those staff not fully using this contact 
time to reflect on how they are using it and try different things out: it is now five years since this system 
was brought in, and it is the Board’s wish to see Ako time used well for all students at all levels. 

The annual school production, which this year was the Wizard of Oz, managed to go ahead despite 
COVID-19, albeit with a reduced audience. It involved more than sixty students from right across the 
school (including back stage, front of house, costumes, makeup and orchestra). Onslow College’s shows 
are well known for welcoming all-comers in their productions, and long may that continue. 

Sports at Onslow can be characterised by the sheer diversity of codes that students are involved in and 
the support of many parents, students and staff in coaching, managing and organising. Amongst many 
worthy team and individual successes, I’d like to draw attention to the achievements of two students: 

Year 13 student Arno Lee was one of eight divers selected to represent Aotearoa New Zealand at the 
FINA World Championships in June 2022. Allegra Lennard, won gold at Maadi Cup in the Under 16 single 
sculls rowing, the first time an Onslow College female student has achieved first place. Congratulations 
to you both! 

I’d also like to acknowledge Deputy Principal Penny Kinsella for being the first woman to be awarded the 
prestigious Bert Sutcliffe Medal for her services to women’s cricket. 

Strategic Goals 
Biculturalism  - To create positive opportunities for Māori and all ākonga to be biculturally confident 
citizens; honor Te Tiriti o Waitangi.2 
It is with pride and satisfaction we can look back on the progress made over the last few years towards 
the College’s bicultural goal. 
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Staff professional development in this area has continued, including Te Reo, understanding local 
histories and Treaty responsiveness, and Te Ara a Maui has been established, a whanau space for 
students. Almost all learning areas of the school have now fully engaged with the Learning Conversation 
Tool, an observation tool to assist teachers in adjusting their classroom practices to better cater for 
Māori learning and achievement. Māori students are already reporting an improvement in relationships 
with teachers as a result. I would like to acknowledge the efforts of Deputy Principal Janet Glenn for her 
leadership of this area, and also that of Matua Apanui Williams, who finished his term on the Board this 
year, for the considerable support he gave, and continues to give the school on this important kaupapa. 

The Board has also taken steps to improve its own bi-cultural responsiveness: karakia are now a part of 
every meeting, and Board members took part in a resistance leadership workshop to explore and 
understand Treaty issues in an education context. 

Of particular significance has been the Board decision to move to a co-governance leadership model, 
whereby the role of Presiding Member is now shared by co-Chairs with one nominated by the 
recognised school Whānau group, and the other elected through the process for Board officer elections 
set out in the Education and Training Act 2020. 

I am very proud to have been part of Onslow College and serving on the Board as it has navigated a 
response to the challenge set by the Education and Training Act 2020 and NZSTA for Boards to uphold 
the Treaty of Waitangi (Te Tiriti o Waitangi). 

It is very clear from research evidence that schools that embrace key aspects from Te Ao Māori including 
strengthening home and school relationships, learning practices that better respond to students’ 
cultural contexts and a deliberate expectation of, and commitment to help students achieve excellence, 
not only accelerates Māori achievement, but that of all students. 

Student Achievement - To collaboratively design an innovative curriculum that supports equitable 
learning pathways. 

The implementation of the new KAMAR learning management system means that teachers now have a 
much easier way to track and forecast each student’s progress, and with this, provide improved 
reporting to parents. This will also make it a lot easier to improve Māori student achievement which is a 
priority for the Board, through learning area staff being able to know where a shift in teaching practice is 
required in a more timely manner. 

2021 saw the beginning of the phasing out of mathematics streaming. There is now a considerable body 
of evidence showing that streaming is detrimental to student achievement: ending streaming, along 
with a focus on improving teaching strategies should, 

the Board expects, see much better outcomes for students. Focus on teaching strategies is already 
showing promise, with progress accelerated for a large group of students that had been struggling with 
mathematics: of this group of 54 Year 11 students, who hitherto would not have been able to continue 
with mathematics past year 11, 90% attained the credits necessary to continue with mathematics study 
into year 12 and 13. Even more encouraging, is that 100% of this group have continued with 
mathematics! 
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I would like to acknowledge and thank Deputy Principal Misbah Sadat for her leadership in this area and 
with implementation of the KAMAR system. 

The Board would have like to have seen faster progress on the junior school curriculum review: the 
course and subject structure offered is well overdue for a refresh, and the fall off in senior school 
engagement of female, Māori and Pacifica in STEM subjects highlights an urgent need for change at all 
levels. It is pleasing to see that this has begun, with the Science learning area, for example, embarking 
on a journey to embrace Universal Design for Learning principles. There is also a need to make sure the 
school better provides for learning in life skills and contributing to the building of the school community 
– this desire for a more well-rounded school experience was expressed by students and parents during 
consultation on the vision, values and goals. The Board looks forward to further progress in this 
important area in 2022. 

Wellbeing – To ensure that all aspects of the wellbeing of our ākonga (staff and students) are 
supported so they can grow and thrive. 

A staff and student engagement survey highlighted some areas for focus in regards wellbeing. The Board 
has been concerned at the speed of progress towards development and implementation of plans to 
respond to the challenge areas identified. 

We were pleased, however, that training in restorative practices has been undertaken, and positively 
received by staff, and that mechanisms have been in place to support staff with the extra challenges of 
dealing with COVID-19. 

Some improvements have been made to learning support spaces, including a sensory room, and further 
improvements are planned for the first phase of the rebuild. Despite some stand out successes with 
students made possible by the dedicated staff operating in the learning support department, the Board 
remains concerned, however, at the ongoing difficulties learning support staff and parents have in 
sourcing adequate funds for students with learning needs, and the added stress that this brings. The 
past decade has seen funds reduce whilst the number of students with needs has increased. 

This is another area that needs a significant overhaul in our public schools: whilst a very small number of 
high needs students are well catered for, others, including large numbers of moderate needs students, 
are often left with little or no additional support. 15% of the student population as a whole has some 
sort of learning need: in this country, short of skilled individuals as we are, we can ill-afford to leave 
students behind, especially as it’s well known that students with such needs can go onto lead successful 
lives with school support and encouragement of the right type at the right time. 

Property – To create a physical environment that enhances the Onslow Way and nurtures ākonga 
(students and staff) 

Property continues to be an area of major focus and concern for the Board, with significant areas of the 
school property in need of replacement as they are no longer fit for purpose. In 2021 the gym roof was 
replaced, and paths, steps and decking installed to improve access to the new and refurbished 
classrooms on table mountain. A new toilet block was opened, and work begun on re-roofing the main 
block to improve weather tightness. 
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We continue to be engaged in a very long, and at times fraught dialogue with the Ministry of Education 
over the school rebuild since the announcement of funds for new classrooms by Minister Hipkins back in 
2019. We are not the only school in this position, and it appears that the way property is maintained, 
refurbished and replaced in New Zealand public schools needs a major overhaul. 

We were pleased and relieved to secure a commitment from the Ministry of Education in December that 
the 2019 funds announced would be put towards replacement of the administration block, specialist 
technical classrooms and a whare as part of the first phase of a major school redevelopment. 

A matter of concern to the Board is a replacement for the recreation centre, which is to be demolished 
as part the first stage of the rebuild. A school the size of Onslow College requires two gyms, and yet so 
far in the property discussions the Board has been unable to secure a firm commitment its replacement 
will be a priority. We are continuing dialogue with the Ministry on this. 

Governance 
2021 heralded changes in school leadership. I would like to acknowledge the service of Kerry Finnigan 
who finished up as the Director of International at the end of this year. Thank you Kerry for your hard 
work and loyalty to the school and its international programme over many years. And to Kerry’s 
replacement, Warren Henderson who has transitioned from DP to Director of International: all the very 
best - we very much hope the International Programme can be revitalised in 2022 under your careful 
leadership as the country shifts its response to the COVID-19 pandemic. At the beginning of 2022 we 
welcomed Connor Baird as Assistant Principal, and Jonathan Wyeth as Deputy Principal. 

Onslow College is blessed with a very strong Board of Trustees bringing a diversity of skills and 
experience to what has been a close-knit team through both celebrations and challenges. It has been a 
privilege to work with you all. My best wishes to the incoming co-Chairs Sally Robinson and Donna 
Cormack, who are already picking up the mantle and pushing forward a number of improvements to 
Board governance. 

Thank you to Sudesh Lourdes, who has helped guide the school with much needed improvements to its 
IT systems and processes. 

The Board’s finance committee has benefited from the leadership of Bridget Rhodes and Business 
Manager Craig McWilliam who have helped navigate the school through the disruptions to its income as 
a result of the pandemic, which saw the school’s international student programme, and with it an 
important income source, curtailed. Whilst this has meant the school has had to increase its donation 
request, we can take heart in the fact that our fees remain below those sought of other schools in our 
area thanks to their careful budget management. 

Hilary Smith, Teacher Representative, and student representatives Sophie Crozier and Tony Huang 
served the Board well, providing frank observations on school life and invaluable guidance to Board 
thinking as we sought to guide implementation of the changes sought through the strategic goals in the 
face of the ongoing challenges of the COVID-19 pandemic. A highlight was seeing Sophie and Tony 
institute a Student Council for the College, an institution I very much hope the student population 
continues. My best wishes to the 2022 student representatives Lily Harward Jones and Finn McKenzie, 
for continuing the valuable role played by the Board’s student representatives. 
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Alex MacCreadie and Deputy Chair Mark Patchett, I am deeply grateful to you both for your experienced 
and wise counsel on all manner of governance matters and particularly your assistance with some of the 
trickier situations our Board faced during 2021. 

Katrina Brell, I could not have wished for a more supportive, calm and unflappable Board Secretary – 
your dedication, hard work and efforts well beyond the call of duty on all manner of things Governance 
is enormously appreciated. 

Foundation and Alumni 
An area I did not manage to make as much progress on as I had wished during my term as Chair was in 
helping rekindle the Onslow College Foundation, and in efforts to establish an Alumni entity. Whilst 
Onslow College’s enthusiasm to be a school that is heavily ‘defined by its students’ and which, as a 
result, has steered away from traditions such as Head Boys, Head Girls and Prefects, and, it appears, Old 
Boys and Girls societies, it is my view it has forfeited something by shunning the tradition of maintaining 
an alumni body. 

Such organisations can provide all sorts of valuable roles, including fund-raising for a school, and those 
with them realise many benefits. In my view there is much to be gained by stronger connections 
between the amazing alumni that Onslow College has produced with the young people in the College 
today. I also see this as a core part of building and strengthening the school’s Whakapapa. 

It is my hope and wish, in finishing up as Chair of Onslow College Board, that interested parents and past 
pupils work with the Board and get the Foundation, and / or an Alumni entity reactivated. 

Leading through the COVID-19 challenge 
It is important to return to the matter of COVID-19: The pandemic saw significant and ongoing 
disruptions to teaching, sports, cultural activities and school excursions. Sheena, her leadership team 
and the college staff went to extraordinary lengths to re-organise 

timetables, events and teaching delivery so that learning and activities, as much as possible, were able 
to continue. On behalf of the Board I’d like to express my deepest thanks and appreciation for these 
huge efforts. 

My final words are for Principal Sheena Millar. It has been a huge privilege to work with you over the 
past four years, and your tenacity, bravery, and ability to pick yourself up, dust off and get on is truly 
inspiring. The journey we’ve had has certainly had its highs and lows – and from all of it I have learned a 
great deal. 

Onslow College is truly blessed to have you leading and championing true equity for all the students 
under your watch, and being prepared to continue with a journey of change that is never easy in the 
large and complex environment that constitutes a school. Thank you Sheena from the bottom of my 
heart, and all the very best with your continuing important work steering the waka that is Onslow 
College. 

Ko te piko o te Māhuri, tērā te tipu o te rākau 

Tēnā koutou, tēnā koutou, tēnā tatou katoa 
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Michelle Rush 

Chairperson 

Onslow College Board 2018-2021 
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Onslow College – our charter and annual plan           
Introduction  
A charter is the key planning document for schools in Aotearoa New Zealand. It sets the direction for a 
school and identifies the priorities the Board expects the principal to be leading.  The Education Act 
requires every school’s Board of Trustees to:  

• prepare and maintain a charter  
• send a reviewed and updated charter to the Ministry of Education every year  

 
A charter includes strategic aims and annual plans which:  

• reflect the goals and aspirations the community has for the school and its students for the next 
3- 5 years  

• outline how the school is implementing the government’s priorities as set out in the National 
• Educational Guidelines and the National Administration Guidelines  
• identify the key areas the Board will focus on, both in the coming year and long term to improve 

the progress and achievement of all students.  
 
In the words of the Education Act, Section 63:  
A school charter has effect as an undertaking by the board to the Minister to take all reasonable steps 
(not inconsistent with any enactment, or the general law of New Zealand) to ensure that -   

• the school is managed, organised, conducted, and administered for the purposes set out in the 
school charter; and  

• the school, and its students and community, achieve the aims and objectives set out in the school 
charter  

 
The Board has overall responsibility for developing and reviewing the school’s charter. It plays an active 
role in setting the strategic direction. There is a governance –management partnership between the 
Board of Trustees and the Principal. The Principal and Board of Trustees will participate in this 
partnership to develop and implement the charter. Together, they will:  

• Develop 3 to 5-year strategic aims and expected outcomes for students is a governance role.   
• Determine the specific steps that the school will take year by year to achieve the strategic goals 

is a management role.  
 
The strategic plan, and each year’s annual plan, will focus on what is most important to achieve the 
school’s vision and the government’s priorities.  
The Ministry of Education expects the school to review and update the charter as part of an annual 
planning and reporting cycle, in accordance with the National Administration Guidelines. The Board, 
Principal, school leaders and teachers all have roles and responsibilities in the school’s annual planning 
and reporting cycle.  
 

School Profile  
Onslow College is a coeducational, decile 10 state secondary school located in the north-western suburbs 
of Wellington. Our zone includes Johnsonville, Churton Park, Ohariu Valley, Broadmeadows, Khandallah, 
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Ngaio, Chartwell, Crofton Downs, Wilton, Wadestown and Northland. We also serve Karori and Kelburn. 
Onslow College operates an enrolment scheme. There is no prescribed uniform for students.  
There are approximately 1,350 students, 95 teachers and 35 support staff at Onslow College.  
Onslow College is proud of creating an environment that encourages independence, self-discipline, and 
social responsibility with a student-centred philosophy.   
We promote an inclusive environment for all students, positive staff-student relationships, and large 
involvement of both groups in the many activities that happen outside of the classroom. Through the 
creative talents and enthusiasm of our students and staff, we strive for excellence in all aspects of college 
life.  
While diversity and individuality are encouraged, we ensure that a student’s behaviour does not 
jeopardise the rights of other students to an excellent education.  
We work hard to communicate with our wider community and involve parents/caregivers and whānau 
whenever possible because we know that they play a key role in supporting our students’ learning and 
success at collage.  
 
 
SECTION 1:  ONSLOW COLLEGE STRATEGIC PLAN 2021 - 2023  

STRATEGIC FOCUS  
This charter sets out our obligations and aspirations to be an inclusive, diverse, culturally responsive 
community. Our aim is to inspire our young people to grow and thrive during their time at Onslow and 
after they leave. The charter also documents our commitment to continuously improving the way we 
support every student.  
 
The charter also helps the Board of Trustees prioritise its aspirations for students, with a specific focus on 
Māori students, Pasifika students and students with special needs.  
Under the National Administration Guidelines, the Board is required to develop a strategic plan which 
documents how they are giving effect to the National Education Guidelines through their policies, plans 
and programmes, including those for curriculum, assessment and staff professional development.  
 
Students are at the centre of everything we do at Onslow College. We are committed to every student 
having a meaningful and relevant learning journey, so that they experience success so they can effectively 
thrive as they transition from school.  
 
Our college is strongly focussed on students achieving their aspirations and pursuing equity for everyone 
who walks through our gates.  We wish to develop our ability to be flexible in everything that we do and 
to meet the demand for us to focus on meeting individual needs.  
 

PRINCIPAL’S STATEMENT  
Ngā mihi nui ki a koutou kātoa.   It is a privilege to be the Principal of Onslow College and I thoroughly 
enjoy working with the young people and staff at this extraordinary School.  Onslow College believes 
strongly in developing the whole person and a strength-based approach to supporting young people.   We 
are committed to helping young people reach their aspirations and thrive as they grow.  
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We are passionate about education, and it is this passion that drives our staff and students to strive for 
an inclusive educational environment where every individual can have their needs met and succeed in 
their goals. We are embarking on an exciting time at Onslow College with roll growth offering wonderful 
building and curriculum design possibilities.  
 
A school is only as strong as the relationships it builds with its parents, caregivers, whānau and community. 
We enjoy working with our diverse community and being part our wonderfully inclusive and unique 
culture at our college.  
 
ANNUAL PLANNING AND REPORTING  
The annual plan for Onslow College establishes the planned priorities, goals and targets.  It is one of two 
key accountability documents that the Board of Trustees uses to report to stakeholders.  
 
The annual report contains an analysis of any variance between the planned aims, objectives, directions, 
priorities, or targets (as set out in the previous year’s Charter and Annual plan) and what the school has 
achieved during the year.  The analysis of variance describes for the community how the school has 
addressed the Board’s priorities for improving student achievement, and how successful the school’s 
approach has been.  The analysis of variance also provides the basis for plans for the coming year. The 
annual report also contains the annual financial statements that show how the Board has applied its 
financial resources to achieve its charter’s goals.  
 

RESEARCH   
In recent years, there has been a marked increase in research outlining the many factors that contribute 
to achievement, and actions that counter underachievement in schools.  
 
International research on school leadership shows that leadership which focus’ on teaching and learning 
(pedagogical leadership) has a key influence on improving student outcomes for diverse learners. Target 
or goal setting is important within pedagogical leadership because it creates high expectations. 
Pedagogical leaders take key actions that make the link between direction setting and wider school 
processes of strategic and curriculum planning, pedagogical development and focused resourcing.   
 
New Zealand research on effective school improvement shows that schools need to combine processes 
of target setting based on achievement information, with planning in-school actions. To succeed, schools 
need to apply their time and money strategically, to build teacher capacity. Student achievement and 
engagement is improved through improved learning opportunities.  
 
The Education Review Office’s School Evaluation Indicators (2016) are drawn from an analysis and 
synthesis of research and evaluation findings linked to student outcomes. They focus on what makes the 
most difference to achieve equity and excellence. This requires a national effort to reduce the 
achievement disparity within and across schools, to improve education provision and outcomes for all 
students, and to ensure that Māori achieve educational success as Māori.  
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Meta-analyses that pull together large international studies of learning and teaching show that to 
accelerate learning, in-school conversations need to focus on defining progress and implementing 
interventions for students at risk of underachieving. Educational officials, school leaders and teachers 
need to work together more collaboratively than they have in the past for successful educational reform.  
 
Onslow College is committed to understanding and applying this research to its annual planning through 
the strategic priorities, strategies and targets to improve the achievement of and successful outcomes for 
students.  
 

AREAS OF FOCUS  
The Education Review Office’s analysis of the conditions and practices in schools succeeding at raising 
achievement, found four key differences between the planning and actions of successful and less 
successful schools. The successful schools demonstrated:  

1. an explicit commitment to equity and excellence   
2. the effective targeting of progression  
3. leadership at multiple levels  
4. capability building for school improvement.  

These four areas are relevant for Onslow College and will guide and influence the planning and target 
setting.  
Our Board of Trustees embarked on a consultation period during 2020 which included staff, whānau and 
students.  From this consultation, a steering group was formed and included members of the Board of 
Trustees, Staff and Student representatives. This group worked through the consultation data, data 
gained from our Values Survey and consultation to develop a Vision, Values and goals for the school.  The 
aim of the steering group was to make explicit a vision which valued every person at Onslow College; a 
vision underpinned by values which allowed a sense of community and belonging for everyone.  
 

VISION  
Kei konei ahau   You bring yourself  
Kia puāwai   Grow  
Haere whakamua  Thrive in the paths you choose  
  
Our vision is for every ākonga to be able to come as they are to Onslow College, for them to grow as a 
whole person (academically, socially, artistically, culturally, sportwise) and for them to be able to thrive 
in their future.  We will use our values to guide our behaviours and to help us support everyone to be able 
to grow and succeed.  
 



31 May 2022 

VALUES – THE ONSLOW WAY  

  
Our values highlight how important it is for ākonga to be able to bring who they are to the college and for 
them to be respected for who they are.  They also show that for this to happen we need to have a 
community which allows diversity to be celebrated and for everyone to be able to stand on this whenua 
with a sense of belonging.  
We have selected this emblem because;  

• The Rata tree is a rich visual representation of connection to our whenua; with our many 
whānau and community connected relationships represented via the rata roots.  

• The branches of the Rata are strong yet flexible to enable growth towards "light" that is, a kura 
that flexes for the needs of the community, nga whānau in pursuit of continued learning and 
what’s right at the time its needed 

• The rata is providing a stable centre for our tamariki 
• The rata will feed our vision and the Kaka  

 
Whānau – this value is about Onslow College being an extended family, a collective who care. We take 
the time to know each other, and we work hard to make sure that everyone feels safe. Whānau show 
care for each other.  
 
Whenua – this value is about Onslow College being a place for akōnga to find sustenance so that they 
can grow and strive. This means we focus on wellbeing and identity in all that we do and say to sustain 
growth and the ability to thrive.  
 
Whakapapa – this value is about the layers which make up who we are. The way these layers combine 
make us unique. It also identifies all that akōnga bring with them each day. The way our families and 
influences make us who we are and how they connect us.  
Diversity – this value is about including and accepting people of different social, socio-economic, 
learning styles, ethnic, genders, faith, sexual orientation, valuing diversity is inclusion  
 
Community – this value highlights that Onslow College is a group of people that care about each other 
and feel they belong together. A group of people who balance the rights of the individual against what is 
best for the group. 
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STRATEGIC GOALS  
From the Board of Trustees consultation with the community, four Strategic Goals were identified. These 
goals highlight the emphasis placed in the consultation on wellbeing and students being the supported to 
be their best selves. The goals identified are:  

1. Wellbeing – To ensure that all aspects of the wellbeing of our ākonga (staff and students) are 
supported so they can grow and thrive. 

2. Biculturalism – To honour Te Tiriti o Waitangi by: 
 creating Mātauranga Māori learning experiences for Māori rangatahi which 

foster mana. 
 supporting all ākonga to be biculturally confident citizens.  

3. Student Achievement – To collaboratively design an innovative curriculum that supports equitable 
learning pathways. 

4. Property – To create a physical environment that enhances the Onslow Way and nurtures ākonga 
(students and staff) 

To achieve these goals over the next three years our Senior Leadership Team has identified its annual 
goals for 2022. To achieve these goals, targets have been identified as the stepping stones required to 
allow our school to move towards achieving its goals and realising its vision. 
 

ANNUAL GOALS AND TARGETS 
 
Wellbeing  
To ensure that all aspects of the wellbeing of our ākonga (staff and students) are supported so that they 
can grow and thrive. 

 
Annual Goal – To support our staff’s wellbeing 

 
Targets  

• Plan for staff wellbeing is completed by week 8 Term 1 informed by the NZCER staff 
survey. 

• The staff well-being plan has measurable targets which are reported on for Term 2, 
3 and 4. 

• A document is developed for staff to follow by the end of Term 1 which clearly 
outlines the restorative process at Onslow College. 

• Have implemented a wellbeing hub for staff by mid Term 2 
Plan for staff wellbeing 

• TPL session, week 4, two groups workshopping the wellbeing key focus point – World Café 
Method 

o Specific focus questions 
 What are the main challenges to our wellbeing (as staff members) at Onslow 

College? 
 What things could we do or change or remove that would support good 

wellbeing without impacting on our core business? 
 Challenges – any to add 
 Solutions – any to ad 



31 May 2022 

o Harvest – using dots to indicate the highest priorities 
o Ask for interest in being part of a staff wellbeing group to formulate the plan 

• Set up a staff Team to use the workshop and Staff W@S data, plus restorative data to develop 
the plan (Shoulder tapping: Jean Ann, Megan, Kuda, Naykita, Heidi-Jane, Alyx, Hamish R, Grace, 
Warren, Patricia) 

 
Restorative handbook includes: 

• Expected student behaviour 
• Expected staff behaviour 
• Work flows for specific situations 

o Who to talk to and when? 
o Who will support you and how? 

• Restorative practices 
• Advice for caregivers 

 
Analysis of the Restorative feedback 
Analysis of the Staff and student surveys 

 
Annual Goal – To support our students’ wellbeing 

 
Targets  

• Staff and student group established in Term 1, which will define three positive 
environments they would like to see emphasised at Onslow College and how they 
relate to our values. There will be a focus on how we highlight the first of these 
environments and reinforce it in the school, through classroom practice, in Ako and 
during break times, and then the two others in Terms 2 and 3. The group will define 
how success will be measured. 

• Repeat the NZCER survey for students and staff by week 2 Term 4 and report on 
what progress has been made by week 6 Term 4. 

 

Biculturalism  
To honour Te Tiriti o Waitangi by: 

i. creating Mātauranga Māori learning experiences for Māori rangatahi which 
foster mana. 

ii. supporting all ākonga to be biculturally confident citizens.  
 

Annual Goal – Establish a strategic leadership rangatahi rōpu which is empowered to create 
Mātauranga Māori learning experiences for Māori rangatahi which foster mana.  

 
Targets  

• Strategic vision for rangatahi rōpu is written with students by the end of Term 1. 
• Leadership structure is confirmed by week 2 Term 2. 
• Rōpu is established with clear targets for term 2, 3 and 4. 
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• Mātauranga Māori learning experiences are offered once a term that are endorsed 
by the rangatahi rōpu as mana enhancing.  

 
Annual Goal - Accelerate improvement for Māori Learners all akonga through professional 
learning and application of the Learning Conversation Tool to promote highly relational and 
effective agentic teaching. 

 
Targets 

• All Learning Area Leaders lead their teachers to complete two growth cycles for the 
Learning Conversation Tool by the end of the year.   

• Every learning area has a record of engagement with the cultural metaphors toward 
Northeast Quadrant Teaching by the end of Term 1. 

• The pairings of teachers are discussed with the SLT by week 5 of Term 1 and show a 
desire to stretch people and their conversations regarding the tool. 

• Māori Learners are represented in STEM pathways in the same proportion as the 
enrolment numbers and Level 1 NCEA Māori Learner achievement at same levels as 
pākehā 

• Year 13 cohort data will be available by the end of March for Learning Area Leaders 
to track improvement 

• Professional learning will be offered to all staff regarding UDL for learning and how it 
relates to Māori achievement by the end of term 2. 

o There will be support for Tangata Tiriti who want help with Te Reo, Te Ao 
Māori (measure will be uptake numbers) Comment 2 – Baseline data from 
rangatahi re name pronunciation week 4 

• Math will be supported all year through additional staffing to develop their 
understanding of non-streamed teaching and to build teaching capacity. 

• Level 1 NCEA (National Certificate of Educational Achievement) Māori Learner 
achievement is at the same levels as Pākeha 

• Onslow College website will begin development toward bilingual English and Te Reo 
Māori 

 

Student Achievement  
To collaboratively design an innovative curriculum that supports equitable learning pathways. 
 
Annual Goal – To implement a reporting system through Kamar which provides timely feedback to 
whānau and parents. 
 
Targets 

• An interim report is implemented for all year levels in Term 1. 
• At least two written reports comments are provided for all students in each subject 

on KAMAR during the year. 
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• Two conferences are offered during the year. Emails will be sent as we roll out new 
functions and we will run an information evening week 2 term 2 to begin the 
discussion about KAMAR reports. 

  
Annual Goal – Consultation and development of a new junior curriculum is completed and ready for 
implementation in 2023. 
 
Targets 

• Consultation group (which has representatives from all learning areas) is established 
by week 4 Term 1. 

• Student and community consultation is completed by week 6 Term 1. 
• Professional Learning provided once a term regarding Mātauranga Māori and 

Universal Design for Learning (UDL) 
• Junior curriculum proposal ready for presentation to LLT by the beginning of Term 3 
• Implementation plan for junior curriculum ready for week 4 Term 3 
• Each Learning Area demonstrates explicit learning connected to Te Ao Māori by the 

end of 
• Term 3 
• Junior curriculum change ready for implementation for 2023 

 
 
Annual Goal – Embedding KAMAR into Onslow College and upskilling staff 
 
Targets 

• KAMAR installed and ready for use for current students Feb 2022 
(KAMAR promotes equitable outcomes by letting students, staff and whānau track 
achievement. It allows teachers to have ownership of their own mark books so that 
each teacher is accountable for each child in their class because the standards and 
topics that a child is learning in class are selected in conjunction with the child at the 
center. In PC school standards were attached to the class rather than individual 
students.  

• All staff to have some KAMAR training by Week 3 Term 1 
• Staff able to generate their own data using KAMAR by the end of Term 2 
• Teachers able to use KAMAR for reporting, pastoral notes and communication by 

the end of Term 3 
• LAL and Deans able to use data to inform their roles regarding achievement, 

attendance and well being independently by the end of Term 4 
• All learning areas will report using a progress predictive achievement SMS Kamar by 

Term 3 for Year 9 to 13. 
 
Annual Goal – Work with LALs, Deans, Te Ara a Māui to create a system to identify students at risk of 
underachieving in Term 1 which supports development of a plan to get them back on track. 
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Targets 
• Students identified from week 6, Term 1. 
• Staff own data that allows next steps to be developed for student achievement. 

Learning area leaders share with DP each staff members data analysis of students in 
one class and the next steps by the end of term 1. 

• Students will be tracked each week regarding their achievement 
 

Annual Goal – Working with DP’s, LALs and subject area leaders to analysis 2021 data to create 
achievement goals for students and targets to report to for 2022. 
 
Targets 

• End of week 7 Term 1 analysis and goals set 
• Meeting form for LAL/DP meeting set week 7 Term 1 to be used throughout the 

year 
• Goals and targets are shared at SLT meetings each term. 

 
Annual Goal – Continue to lead de-streaming and approaches to responsive teaching for diverse 
learners 
through team teaching and mentoring. 
 
Targets 

• Year 11 Science implements non streaming in 2022, DP and LAL track teacher 
feedback to indicate pedagogical progress 

• Y10 Math is not streamed in 2022 and teacher feedback each term indicates 
pedagogical progress. 

• 90% of 12 MIT students have a statistics or calculus pathway for year 13. 
 

Property  
To create a physical environment that enhances the Onslow Way and nurtures ākonga (students and staff) 

      
Annual Goal – To design a building for stage 1 of the Masterplan that enhances the Onslow Way 
and nurtures ākonga (students and staff) 

         
Targets 

• Design group is established in Term 1 which includes tangata whenua, technology, 
pastoral, general teachers, and students. 

• Design group presents to staff once a term on progress 
• Design group presents to community once during the process in 2022 

 
Annual Goal – Reflect Aotearoa New Zealand being bicultural in our design 
 

Targets 
Our buildings link with the whenua and mana whenua, acknowledging local rōhe 
A whare is part of the first stage of the masterplan 
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Annual Goal – Find a solution for the loss of the recreation centre. 
 

Targets 
Create a group by the end of Term 1 which includes sport, PE and student representation 

to consider how to address the loss of the recreation centre. 
Present possible solutions to the Board of Trustees in Term 2. 
Develop a plan for the selected solution to coincide with the removal of the rec centre. 

 

Achievement and Attendance Goals 2022 
Attendance 2021 
 

 Pakeha Māori Oth 
Eur 

MELAA Asian SE Asian Pasifika Female  Male Overall 
 

Yr. 9  90.7 82.1 92 92.3 92.1 96.8 91.8 89.4 90.8 90.2 
Y 10 89.5 75.1 93 85 91.3 91.8 87.8 86.9 89.2 88.3 
Y 11 89.4 77.4 85.4 86.9 91 92.5 88.2 87 89.1 88.2 
Y 12 87.9 79.5 89.1 82.7 88.8 86.5 82.4 85.8 88.4 87.4 
Y 13 85.9 78.4 82.6 82.6 87.6 90 77.5 84.8 85.3 85.2 

 
The attendance goal of 90% was achieved in only one year level.  We will continue to have this goal in 
2022.  The functionality of KAMAR will assist in communicating attendance clearly with parent 
 
Annual Attendance Goal 2022: 
The attendance goal of 90% will be achieved by targeting the area of lowest attendance.  This links to 
the changes being driven in the Strategic Goals (this is linked to Wellness, Student Achievement and 
Biculturalism).  The two principal areas of focus will be Māori and Pasifika. 
 
2021 Outcome Data 
See the Achievement Reports here  
 
Academic Achievement Goal 
Our 2022 NCEA results will be:  

All students at Level 1 will be above Decile 8-10 average 
All students at Level 2 will be above Decile 8-10 average 
All students at Level 3 will be above Decile 8-10 average 
 
Our results for Māori and Pasifika will be the same as our results for Pākehā 
 

The junior curriculum will be tracked through this goal and targets – 
 

Annual Goal – Embedding KAMAR into Onslow College and upskilling staff 
 
Targets 

• KAMAR installed and ready for use for current students Feb 2022 
(KAMAR promotes equitable outcomes by letting students, staff and whānau track 
achievement and attendance.

https://onslowcollege.sharepoint.com/:b:/s/SLT/Ee6c5j8RhVZKndlWvGvDp7YB4UJ00pZrZMFVkyH2IvEKuw


 

 

Analysis reporting 

Analysis of Variance Reporting 
 

School Name:  Onslow College School Number:  0269 

 
Strategic Aim: Wellbeing – To ensure that all aspects of the wellbeing of our  ākonga (staff and students) are supported so that they can grow 

and thrive.  

Annual Aim:  

 

 

To promote our staff’s wellbeing  
To promote our students’ wellbeing  

Targets: 

 

Develop a plan by the end of 2021 which outlines how our staff’s wellbeing is supported and addressed  
Communicate each term with staff about wellbeing  
Develop a plan by the end of 2021 which outlines how our students’ wellbeing is supported and addressed  
Have Deans work collaboratively with Ako teachers to lead Ako  
Develop a tool to track the progression of student achievement  
For teachers to be able to use the developed tracing tool  
 

Baseline Data:  

 

 

 

PC school data showed increase in referrals for anxiety 
Rangatahi survey had identified put downs, name calling and casual racism as issues 
Staff identified wellbeing as an area for focus through the strategic consultation 
Community identified student wellbeing as an area of focus through the strategic consultation 
 



 

 

Analysis reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Create a focus group for staff  
 
Implement NZCER teacher workplace 
survey  
 
Develop and trial different methods 
for staff communication 
 
Create a focus group for students.  
 
Use NZCER student survey and 
Rangatahi survey to understand staff 
wellbeing. 

 
Deans facilitated Ako Level Teacher 
meetings to develop Ako Orientation 
sessions and setting up for Ako 
conferences  
 
Ako conference held:  

 
 
Regular Ako Level meetings led by 
Deans  
 
Student W@S survey completed (940 
responses)  
 
One student focus groups meeting 
held Term3 – Student Board reps 
advertised to student body.  
 
Survey of whānau (Māori/ Pacific/ 
General) to identify values to address 
in 2022  
 
Restorative Practices PD for Deans 
and SLT with SCT  
 

 
Rangatahi Survey not able to be 
completed as advised by Hei Puāwai  

Student Wellbeing focus group not 
yet embedded 

Platform for staff communication still 
to be developed  

Plan for staff wellbeing still to be 
developed 

There was a great deal of focus on the 
data that was created using the 
NZCER survey and not enough time 
prioritising the changes to be made. 

The restorative training was delayed 
because of Covid and not being able 
to implement that whole staff training 
impacted on the work that needed to 
be completed with Deans and Ako 
Teachers. 

 

 

 
We have been successful in gaining 
100 PLD hours for the restorative 
training. 
 
We have introduced KAMAR which 
will allow us to track pastoral notes 
more comprehensively 
 
Targets are much more precise 
around completing plans and 
measurement. 
 
 
 

 



  

 

Tātaritanga raraunga 

Restorative practice PD for student 
facing staff (100+) and follow-up 
survey 
 
EAP flyers distributed regularly and 
discussed at staff briefings  
 
Staff NZCER W@S survey completed 
(93 responses)  
 
Two staff sessions of Into the Blue 
(Staff Member facilitated)  
 
Survey of staff to get interest in Staff 
focus group, but main people left and 
ran out of time to meet.  
 
The school allocated 200 PLD hours 
for continued Restorative Practices 
training 
 

Planning for next year:  

 
Our targets for 2022 are: 
 
Plan for staff wellbeing is completed by week 8 Term 1 informed by the NZCER staff survey.  
 
The staff well-being plan has measurable targets which are reported on for Term 2, 3 and 4.  
 
A document is developed for staff to follow by the end of Term 1 which clearly outlines the restorative process at Onslow College.  
 
Have implemented a wellbeing hub for staff by mid Term 2 
 



  

 

Tātaritanga raraunga 

Staff and student group established in Term 1, which will define three positive environments they would like to see emphasised at Onslow College and how they 
relate to our values. There will be a focus on how we highlight the first of these environments and reinforce it in the school, through classroom practice, in Ako 
and during break times, and then the two others in Terms 2 and 3. The group will define how success will be measured.  
 
Repeat the NZCER survey for students and staff by week 2 Term 4 and report on what progress has been made by week 6 Term 4. 

 

 

Strategic Aim: 

 

 

Biculturalism – To create positive opportunities for Māori and all ākonga to be biculturally confident citizens; honour Te Tiriti o 
Waitangi.  

Annual Aim:  

 

 

Accelerate improvement for Māori Learners by using the Learning Conversation Tool  
Further develop staff conscientization (the idea of developing, strengthening,    and changing consciousness)  
Develop a model through teaching the two lowest streamed Maths classes that promotes biculturalism through culturally 
responsive pedagogical ideas.  
 

Target:  

 

 

All teachers have used, implemented and referenced the tool  
Māori Learners are represented in STEM pathways at Level 1 in the same proportion as enrolment numbers  
Level 1 NCEA Māori Learner achievement is at the same levels as Pākeha  
Rangatahi Survey feedback in Term 3 shows improvement in experiences and sense of belonging  
There will be a clear plan for no streaming in Years 10 and 11  
All staff will be able to deliver their pepeha  
Numeracy is gained for 90% of students in a way that leads to a career pathway  
There is active engagement with 80% of parents of students at least once a term  
Māori students can articulate high expectations set for them  

Baseline Data:  

 

 

 

Learning conversation tool had been introduced but was only used in 2020 by 15% of staff. 
Māori STEM data showed less than 10% of Māori learners in the STEM pathway 
Māori NCEA Level 1 25% lower than Pakeha 
Streaming in Year 10 and 11 Math and Year 11 Science 
60% staff could deliver pepeha 
75% parents engaged in Ako conferences 
Rangatahi data had been gathered 



 

 

Analysis reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
All teachers have used the tool and 
identified and implemented a 
referencing (growth cycle) use of the 
tool 
 
LAs commit to de-streaming and 
removing barriers to learning 
pathways 
 
Maths and Science LAs have 
committed to de-streaming all classes 
by end of 2023 
 
All LAs have committed to removing 
barriers to pathways for Māori 
students 
 
All LAs are now reporting and 
assessing to curriculum levels in the 
junior school 
 
Cohort STEM & Pathway leaky 
pipeline data & graphs have been 
created and talked through with 5 
LALs including Maths, Science and 
Technology, there are 4 LALs 
conversations to have next year 
 

 
LCT All Learning Leaders and their 
staff engaged in conversation(s) with 
Poutama Pounamu about the 
Learning Conversation Tool and some 
explored the metaphor more deeply. 
Two LAs have completed two growth 
cycles for every teacher. Five LAs have 
completed one growth cycle for every 
teacher. One small LA a growth cycle 
engaged with Poutama Pounamu but 
only half of the teachers completed a 
growth cycle. Two LAs did not engage 
until December. 
 
The goal of all LAs completing two 
observation, conversation, growth 
cycles was not met. 
 
Māori junior student disengagement 
in classroom programmes continued 
at the same lower levels 
 
20 Ākonga Kaiako completed a third 
of the Blended Learning programme 
and reported in feedback through the 
Poutama Pounamu website, a deeper 
understanding of institutional racism 
in education systems and practice. 
Participants engaged more in 
strategic change korero in the Kura. 

 
Blended Learning had to be delayed 
due to Covid and extended through to 
end of term 2 2022 to cover Ako 
Critical contexts 

The Rangatahi survey needs to be 
reassessed as the lack of progress has 
highlighted the need for their voice to 
be used in more than just feedback.   

The use of the learning conversation 
tool was not linked explicitly enough 
to the growth cycle for registration. 

NCEA Level 1 Māori achievement was 
poor.  While students were supported 
they were not tracked effectively 
academically. 

Learning areas need to own their data 
and understand not just the results 
but also the retention information. 

 
Rangatahi must be part of the 
leadership within the school and 
advise on the planning. 
 
Learning conversation tool is part of 
every registration process. 
 
Need a tracking tool for Māori 
students.  Identified that PC school 
could not do this so have moved to 
KAMAR. 
 
Equity in results needs to be 
addressed. 
 
 

 



  

 

Tātaritanga raraunga 

Hei Puawai felt not enough progress 
had been made to put the rangatahi 
through this 
 
Resistance Leadership Programme to 
(Moana Jackson & Poutama 
Pounamu) the moral imperative why 
the Kura needs to be de-conolised. 
 
SLT participated in this training 
through Poutama Pounamu and then 
delivered to LLT 
 
SLT delivered to BOT 
 
SLT/Poutama Pounamu/ Te Paera will 
completed the delivery to all staff Jan 
31 2022 (Covid delayed) 
 
All teachers took part in a Ngati Toa 
Education bus tour. 
 
Social Sciences have engaged with Te 
Atiawa Mana Whenua via Education 
tours and workshops 
 
All staff worked used selection of 
basic to more complex pepeha 
templates. There has been further 
development and engagement 
throughout the year where the 
majority of staff have consistently 
delivered pepeha in a variety school 

 
SLT and SCT who met with teachers 
around registration, line management 
and PTC group reported back 
feedback from these teachers 
indicating change in thinking or “aha” 
moments during the readings and 
group meetings. 
 
The three Kaiwhakaako after 
November wānanga are set to deliver 
in terms 1 and 2 2022 
 
Ngati Toa ran a workshop at Wānanga 
and gifted their education kit. Next 
year. 



  

 

Tātaritanga raraunga 

Hui, as well as Kahui Ako COPs and 
workshops. 
 
Some staff have created digital 
pepeha which they use as part of 
their relationships building and 
Whakawhanaungatanga with 
students in their classes, Subject and 
Ako 
 

Planning for next year:  

 
Annual Goal – Establish a strategic leadership rangatahi rōpu which is empowered to create Mātauranga Māori learning experiences for Māori rangatahi which 
foster mana.   
 
Targets   
 
Strategic vision for rangatahi rōpu is written with students by the end of Term 1.  
 
Leadership structure is confirmed by week 2 Term 2.  
 
Rōpu is established with clear targets for term 2, 3 and 4.  
 
Mātauranga Māori learning experiences are offered once a term that are endorsed by the rangatahi rōpu as mana enhancing.   
 
Annual Goal - Accelerate improvement for Māori Learners all akonga through professional learning and application of the Learning Conversation Tool to 
promote highly relational and effective agentic teaching.  
 
Targets  
 
All Learning Area Leaders lead their teachers to complete two growth cycles for the Learning Conversation Tool by the end of the year.    



  

 

Tātaritanga raraunga 

 
Every learning area has a record of engagement with the cultural metaphors toward Northeast Quadrant Teaching by the end of Term 1.  
 
The pairings of teachers are discussed with the SLT by week 5 of Term 1 and show a desire to stretch people and their conversations regarding the tool.  
 
Māori Learners are represented in STEM pathways in the same proportion as the enrolment numbers and Level 1 NCEA Māori Learner achievement at same 
levels as pākehā  
 
Year 13 cohort data will be available by the end of March for Learning Area Leaders to track improvement  
 
Professional learning will be offered to all staff regarding UDL for learning and how it relates to Māori achievement by the end of term 2.  
 
There will be support for Tangata Tiriti who want help with Te Reo, Te Ao Māori (measure will be uptake numbers) Comment 2 – Baseline data from rangatahi 
re name pronunciation week 4  
 
Math will be supported all year through additional staffing to develop their understanding of non-streamed teaching and to build teaching capacity.  
 
Level 1 NCEA (National Certificate of Educational Achievement) Māori Learner achievement is           at the same levels as Pākeha  
 
Onslow College website will begin development toward bilingual English and Te Reo Māori 

 

 

Strategic Aim: 

 

 

Student Achievement – To collaboratively design an innovative curriculum that supports equitable learning pathways. 

Annual Aim:  

 

 

Develop a consistent equitable approach for reporting through the learning programme 
To collaboratively design an innovative curriculum that supports equitable learning pathways. 



  

 

Tātaritanga raraunga 

Target:  

 

 

By the middle of 2021 clearly define what the problem is that needs to be solved regarding the Learning programme and set a 
timeline of what changes need to be made and when they will be made.   
 
Implement the solutions identified by the staff 
 
Investigate what looks best for Onslow College and make recommendations for a change in 2022. 

Baseline Data:  

 

 

 

Feedback from parents indicates they do not understand the Learning Programme 
Curriculum has not been reviewed for over 5 years.  Siloed approach.   
Last 5 years NCEA Level 1 results have been low and this indicates poor tracking and engagement in the junior school. 



 

Onslow College | Analysis of Variance  

Analysis reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Review the 2020 survey and assess 
priority actions   
 
Form a group of staff representatives 
of differing opinions on the Learning 
Program - work together to identify 
the issues, set a timeline for change 
and plan how to support staff with 
the changes.    
 
Resurvey the community at the end 
of 2021 in regards to the changes  
 
Discuss proposed review document 
with LLT   
 
Form a representative group to 
investigate different approaches to 
delivering an equitable junior 
curriculum   
 
Consider what community wants to 
know about their child’s education 
through the information gained in the 
Learning Programme survey and the 
strategic goal consultation to help 
inform the type of 
curriculum Onslow should develop. 

 
Clarity & consistency of LP set up 
across LAs   
 
Grades reported as curriculum levels   
 
Quality of comments following 
expectations being made clear for 
staff & examples given (staff 
knowledge of students & next steps 
for progress)   
 
Clear processes for LP checking in LAs   
 
Good communication with 
staff/whānau re LP   
 
Ability for whānau to print reports   
 
Notification system to automatically 
generate an email to 
students/caregivers weekly if new 
data added   
 
Re-survey community around 
effectiveness of improvements 
 
Curriculum Levels in place   
 
Form Curriculum group of volunteers    
 

 
Values proposal – not seen as 
addressing real curriculum change, as 
was focused more on the school 
values than directly addressing 
pedagogy.  Using a Yr 9 option line 
differently to ensure coverage of Te 
Ao Māori/Digital Lit/Financial Lit– not 
seen as adequately addressing equity, 
although increase in time for Te Ao 
Māori on the right track.    

2 LAs looking at integration – not 
possible this year due to other 
reviews in place 

 

 
Much clearer targets required for 
curriculum review 
 
Focus on engagement and equity 
needed to be explicit 
 
Ownership of data to inform 
reporting and a link to KAMAR 
required 

 



  

 

Tātaritanga raraunga 

School definition of equity 
developed    
 
Proposals for 2022 were made by the 
group & discussed with Hei Puāwai, 
then SLT  

Planning for next year:  

Student Achievement   
 
To collaboratively design an innovative curriculum that supports equitable learning pathways.  
 
Annual Goal – To implement a reporting system through Kamar which provides timely feedback to whānau and parents.  
 
Targets  
 
An interim report is implemented for all year levels in Term 1.  
 
At least two written reports comments are provided for all students in each subject on KAMAR during the year.  
 
Two conferences are offered during the year. Emails will be sent as we roll out new functions and we will run an information evening week 2 term 2 to begin the 
discussion about KAMAR reports.  
 
Annual Goal – Consultation and development of a new junior curriculum is completed and ready for  
 
implementation in 2023.  
 
Targets  



  

 

Tātaritanga raraunga 

 
Consultation group (which has representatives from all learning areas) is established by week 4 Term 1.  
 
Student and community consultation is completed by week 6 Term 1.  
 
Professional Learning provided once a term regarding Mātauranga Māori and Universal Design for Learning (UDL)  
 
Junior curriculum proposal ready for presentation to LLT by the beginning of Term 3  
 
Implementation plan for junior curriculum ready for week 4 Term 3  
 
Each Learning Area demonstrates explicit learning connected to Te Ao Māori by the end of  
 
Term 3  
 
Junior curriculum change ready for implementation for 2023  
 
Annual Goal – Embedding KAMAR into Onslow College and upskilling staff  
 
 
Targets  
KAMAR installed and ready for use for current students Feb 2022  
 
(KAMAR promotes equitable outcomes by letting student, staff and whānau able to track. It allows teachers to have ownership of their own markbooks so that 
each teacher is accountable for each child in their class because the standards and topics that a child is learning in class is selected in conjunction with the child 
at the center. In PC school standards were attached to the class rather than individual students. So if a student is not getting a meaningful pathway there is no 
argument that it was created by the teacher/LAL.)  
 
All staff to have some KAMAR training by Week 3 Term 1  
 
Staff able to generate their own data using KAMAR by the end of Term 2  
 
Teachers able to use KAMAR for reporting, pastoral notes and communication by the end of Term 3  
 



  

 

Tātaritanga raraunga 

LAL and Deans able to use data to inform their roles regarding achievement, attendance and well being independently by the end of Term 4  
 
All learning areas will report using a progress predictive achievement SMS Kamar by Term 3 for Year 9 to 13.  
 
Annual Goal – Work with LALs, Deans, Te Ara a Māui to create a system to identify students at risk of  
 
underachieving in Term 1 which supports development of a plan to get them back on track.  
 
 
Targets  
Students identified from week 6, Term 1.  
 
Staff own data that allows next steps to be developed for student achievement. Learning area leaders share with DP each staff members data analysis of 
students in one class and the next steps by the end of term 1.  
 
Students will be tracked each week regarding their achievement  
 
Annual Goal – Working with DP’s, LALs and subject area leaders to analysis 2021 data to create achievement goals for students and targets to report to for 
2022.  
 
Targets  
 
End of week 7 Term 1 analysis and goals set  
 
Meeting form for LAL/DP meeting set week 7 Term 1 to be used throughout the year  
 
Goals and targets are shared at SLT meetings each term.  
 
Annual Goal – Continue to lead de-streaming and approaches to responsive teaching for diverse learners through team teaching and mentoring.  
 
 
Targets  
 
Year 11 Science implements non streaming in 2022, DP and LAL track teacher feedback to indicate pedagogical progress  



  

 

Tātaritanga raraunga 

 
Y10 Math is not streamed in 2022 and teacher feedback each term indicates pedagogoical progress.  
 
90% of 12 MIT students have a statistics or calculus pathway for year 13. 

 

Strategic Aim: 

 

 

Property – To create a physical environment that enhances the Onslow Way and nurtures ākonga (students and staff) 

Annual Aim:  

 

 

Promote Tiaki taiao 
Create spaces for equitable learning 
Reflect Aotearoa New Zealand being bicultural in our design 

Target:  

 

 

All building programmes operate under the principles of sustainability  
Student representatives are part of all building projects 

It is clear that our buildings link with the whenua and mana whenua, acknowledging local rohe  

A whare is part of the first stage of the masterplan 

By the end of 2021 staff share and understanding of what equitable learning means  

Any building reflects and equitable approach to learning through being flexible and meeting the diverse needs of our students 
Baseline Data:  

 

 

 

Buildings are run down and not designed with sustainability in mind.  There is no whare or link with the local iwi in any of the 
current building design.  Students have not been consulted re buildings.  There is no shared understanding of the term equitable 
and how a flexible building design can support learning. 
 

 



  

 

Tātaritanga raraunga 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Equity defined in the school.  Shared 
definition is - An equitable education 
system is one where all students, 
regardless of their ethnicity, 
socioeconomic status, or abilities, can 
succeed. 
 
Student property team is established 
 
Masterplan is agreed upon and 
pricing for Stage 1 is progressing 
 
Roofing is progressing 
 
Mana whenua invited to be part of 
the masterplan 

 
Roofing has started 
 
Shared understanding of flexible and 
equitable means we have selected 
schools we would like to look at 
 
Student property team are part of 
meetings 
 
Waiting for Ministry to release money 
for stage one of building design 
 
Mana whenua have not been able to 
be part of design so have asked 
Ministry to fund a position 

 
Ministry timelines 

Funding for mana whenua 
involvement 

 
Approval for money from government   
 
Tours of schools to be organised 
 
Mana whenua to be paid to be part of 
the design 
 
Staff design group created 
 
Planning for loss of rec centre 

 

Planning for next year:  

Property   
 
To create a physical environment that enhances the Onslow Way and nurtures ākonga (students and staff)  
 
Annual Goal – To design a building for stage 1 of the Masterplan that enhances the Onslow Way and nurtures ākonga (students and staff)  
 
Targets  
 
Design group is established in Term 1 which includes tangata whenua, technology, pastoral, general teachers, and students.  
Design group presents to staff once a term on progress  



  

 

Tātaritanga raraunga 

 

 

 

 

Design group presents to community once during the process in 2022 
 
Annual Goal – Reflect Aotearoa New Zealand being bicultural in our design  
 
Targets  
 
Our buildings link with the whenua and mana whenua, acknowledging local rōhe  
A whare is part of the first stage of the masterplan  
 
Annual Goal – Find a solution for the loss of the recreation centre.  
 
Targets  
 
Create a group by the end of Term 1 which includes sport, PE and student representation to consider how to address the loss of the recreation centre.  
Present possible solutions to the Board of Trustees in Term 2.  
Develop a plan for the selected solution to coincide with the removal of the rec centre. 
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