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MINUTES OF THE MEETING OF THE ONSLOW COLLEGE BOARD OF TRUSTEES 

 At Onslow College Staffroom 2 May 2022 AT 5:30PM 

Present:             Sheena Millar, Michelle Rush, Mark Patchett, Hilary Smith, Sudesh Lourdes, Sally Robinson (co-
chair), Finn McKenzie, Bridget Rhodes, Alex MacCreadie, Donna Cormack (co-chair), Lily Harward 
Jones 

Apologies:  Sudesh Lourdes 

In attendance:  Katrina Brell (Board Secretary) 

Guests: Elizabeth Eley & Renee Jepson from Poutama Pounamu  

 

Board Governance Session 

The Board had a presentation from Poutama Pounamu where they talked about what has been happening in the 
school. 

The Board moved into 5 separate groups to review each of the school values. Each value had the question “What 
does this value look like in the governance space?” The discussion notes are in a separate document. 
 
After reviewing our values, the Board agreed that we create a subcommittee to work on planning for the upcoming 
elections. It was agreed the committee would consist of Michelle Rush, Donna Cormack, Bridget Rhodes, Finn 
McKenzie and Lily Harward Jones. 
 
Review of Memos & Policies 
 
Memo OC Board Code of conduct 
The Board discussed the draft Code of Conduct. 
It was suggested by a Board member to remove bullet point “be loyal to the school and its mission”. 
It was agreed that this is not a policy per se and that it should be a code of conduct document that each Board 
member needs to sign, to indicate that they adhere to the Onslow College Board Code of Conduct for their term on 
the Board. 
 
It was agreed by the Board that our values information needs to be added to the Code of Conduct and this is a 
procedure document. Key other points from the discussion were:  

• Create a co-governance policy that links into this document and adheres to the values and vision. 
• Draft another iteration incorporating the discussion on values to make it in a code of conduct not a policy 

and embed the College vision and values. 
• We need to reference our other policies i.e. complaints process, and follow the policies. 
• Board members would adhere to the procedures in the Code of Conduct i.e. pre read papers, additions to 

agenda etc, not talking over each other, how to be at a Board meeting 
 

There was a discussion around the bullet point “uphold the principles of Te Tiriti o Waitangi” and the need to think 
more about the wording on how to represent it as a school.  
 
It was agreed that this policy is referred to the policy committee to bring back to the next Board meeting. 
 
Co-governance Policy  
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It was discussed that the Board need to do further investigation as the regulation states that there can only be one 
presiding member. We need to tidy up wording to ensure that it represents who is presiding member at any one 
time, and to ensure we have a clear understanding of whom is signing off on behalf of the Board at that time. 
 
It was agreed that this policy is referred to the policy committee to bring back to the next Board meeting. 
 
Relationship between presiding member (co-chair) and principal policy 
It was discussed that this is more of a job description and not necessarily a policy. There was a discussion that this 
should be part of a governance manual. 
 
It was agreed that this policy is referred to the policy committee to bring back to the next Board meeting. 
 
Action - Contact NZSTA to ask where we would find a constitution document  

 

 

Welcome 

1. Meeting Administration 
 

1.1. Disclosure of Conflict of Interest 
No new conflicts of interest 
 

1.2. Additions to the Agenda 
Annual Report – Due 31 May 
Co-Chair  
 

1.3. Minutes and Matters arising 
 

Actions from Meeting 
Action Person Responsible Status 

To check whether Onslow has a constitution 
and contact NZSTA for a standard constitution 
document if one is needed  

Policy Committee   

Provide a  breakdown of where grants are 
coming from, what other funding agencies 
there are in the sector 

Refer back to Sport to give 
information 

 

Actions from Previous Meetings 
Action Person Responsible Status 

The Board would like to consider the process 
around a policy for accepting grant applications 
and what charities we support as a school at 
the 2 May meeting. 

The Board Scheduled for the 2nd May Meeting Agenda 
2/05 - It would be helpful to know where the 
funding comes from and brought back to the 

next meeting 
Complete 

For the Board members who missed the 
resistance training to look to book another 

Katrina/Sheena In progress 
2/5 - Janet is looking at doing a session for 
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session  new staff at the end of term. We could invite 
the Board with the new staff. 

Completed 
To reach out to staff to see if they want to be in 
a support group that students can come to and 
discuss concerns they have with professional 
boundaries    

Hilary We are still trying to identify staff who are 
interested in joining the group. 

We have found it hard to get a group 
together that includes different 

departments. It will take a while to get the 
group, it is coming together but taking a 

while to get people to sign up for it. 
2/5 - Hilary has almost got agreement from a 

few staff. Representation across learning 
areas but a good mix of gender, ethnicity.  
Looking at staff that are not high profile.  
When we do the training where students 
might get approached and look to have 

Deans and Michael Gates for restorative lens. 
Completed  

To work with a group of students that want to 
support the staff who are going to be key 
contacts. 

Student Reps In progress  
Finn to reach out to Lily to see if there is any 

further progress 
2/ 5 Reached out to a number of students, 2 

year 10 and Year 12, and including the 
student reps. 
Completed 

Follow up with Humankind to see if they have 
any suitable training  for teachers who will be 
part of the support group 

 

Sheena In progress 
Humankind is happy to work with any group, 
they suggested that we involve our guidance 

counsellors in the training to support the 
group. When the group is ready to go, they 

are ready to support. 
Completed 

 

Motion 

The minutes of the meeting held on 28 March were confirmed and as being true and accurate record of 
the meeting. 

With the below adjustments: 

• Move Michelle leaving the board to after the  student report  
• 3.3.4 – remove duplicate wording “policy committee” 
• Updated policy minutes – there was a discussion and we clarified that that some technical 

policies get checked off 
• Discussion around the Grant applications that we get and who we getting funding from.  

Action – to get a breakdown of where the grants are coming from, what other funding agencies there are  
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Moved: Alex MacCreadie ǀ Seconded: Mark Patchett 

Correspondence 

 
There was a discussion that the Board should include all emails to the Board in correspondence as inwards. 
It was agreed that we would include going forward, with redactions as appropriate.   
 
Email re School is open for correct number of days: 
There was a discussion where the principal confirmed that we have counted Ako Conferences as open for 
instruction. The Board agreed to reply to the parent to confirm that we are comfortable with the decision 
the school has made and we are open for the correct number of days. 
 
Email from Eric Crampton 
The email received was discussed, and the response noted. 
 
Resignations 

  Alex Bush 
The Board notes the resignation and wishes him all the best. 

 
The Board notes all correspondence. 

Moved: Donna Cormack 

2. Reports and reviews 
2.1. Principal’s report  

Sheena tabled her report. 
There was a request that we invite Peter Chapman to come to the next meeting. It was noted that he has 
been invited to the 23 May Board meeting. 
 
There was a discussion around the Health and Safety register, the principal gave more information around 
the recent incident that occurred and what the school has put in place to eliminate this happening again. 
 
There was a discussion regarding the wellbeing goal, and that the intention was the Board would receive a 
plan in week 8. There was confirmation that the Board has not received it. The Board expressed their 
concern about the progress on the Wellbeing goal and referred it back to the Principal. 
 
The Board agreed with the new stage included in the COVID 19 Contingency Plan. 
 
The Board had a discussion in regard to the mask mandate. After their discussion it was agreed that there 
was a need for further consideration. The Board decided we would create a paper to include how the 
Board came to the decision, which could include: 

• The Staged Plan 
• Information on classrooms 
• Staff consultation  
• Discussion from tonight’s meeting 
• Frameworks in place 
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• Risk assessment  
• Statistics on population of school 

It was agreed that the Board would meet on Friday 6 May to discuss this further and make a final decision. 
The Board confirmed that communications to the community should include that we are taking a serious 
approach on risk assessment regarding mask wearing, and we need more time to work on this. We intend 
to have this done over the next week. At this point mask wearing will be required until a decision has 
been made by the Board. 

Motion 

That the Principal’s report is accepted 
Moved: Bridget Rhodes ǀ Seconded: Donna Cormack ǀ CARRIED 

2.2 Health & Safety 
The Board reviewed the Health & Safety register. 

Moved: Bridget Rhodes ǀ Seconded: Donna Cormack ǀ CARRIED 
 

 
2.3. Trustees Report 

 
2.3.1. Student 

Lily gave a verbal report.  
She is still working with the theatre around getting a brief outline on what the Show they are performing is 
about and getting costs to bring back to the Board to consider. This show will support the Board in the end 
goal around sexual harassment. 
 

2.3.2. Staff 
Hilary tabled her report.   
There was a discussion around what attendance will be like regarding the mask wearing. It was put forward 
that some students could fall into the habit of not coming to school after being absent for a period of time . It 
would be important for many strong messages to go out regarding the importance of coming into school for 
learning. A Board member suggested that we want to encourage the importance of coming into school, but 
we must be flexible. It was suggested that it is run through the Ako Teachers. The staff rep asked if we could 
make a clear communication to the community around the importance of mask wearing to ensure school 
attendance for our vulnerable communities.  

Moved: Michelle Rush ǀ Seconded: Finn McKenzie ǀ CARRIED 

 
 

2.3.3. Whānau 
The Whānau rōpū have not had a meeting since the last Board meeting, but are planning one for the next 
few weeks. 
 

2.3 Board Committees 
 

2.3.1 Resourcing  

There was a discussion around international students this year. 8 students are confirmed starting in Term 3. 
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Moved: Mark Patchett ǀ Seconded: Sally Robinson ǀ CARRIED 

 
2.3.2 Property Report  

There was a discussion around timelines for the master planning. The principal confirmed we are still 
waiting on this but are meeting with the Ministry this week.   
  

Moved: Mark Patchett ǀ Seconded: Sally Robinson ǀ CARRIED 
2.3.3 Community (PTA) 

There has been no meeting. There is a scheduled meeting for Monday 9 May.  
 

2.3.4 Policy  
There has been no meeting. There is a scheduled meeting for Thursday 12 May. 
 
 

2.3.5 IT Committee 
IT Committee is going well and there is an IT committee meeting before the next Board meeting which will 
give an update. A Board member requested that the historic pages that include the history of Onslow 
College be readded to the website. This was removed some years ago but would be valuable to have this on 
the new website.   
 

3 General Business 
Annual report – Due to be submitted on 31 May 
Michelle Rush is looking to write the annual report to the Ministry and asked if there is anything that the 
Board would like mentioned/included for things we did last year. A number of points were raised: 

o Bicultural progress 
o Property progress and what we have found frustrating 
o Covid Response 
o Lack of Gym space 
o Alumni 
o Loss of funding with international students 
o Change of SMS Systems  
o IT infrastructure  

 
Co-chair Vote 
It was confirmed at the meeting that this was done in the September 2021 meeting and recorded.  

  
Moved: Bridget Rhodes ǀ Seconded: Alex MacCreadie ǀ CARRIED 

 

 

4 In-Committee 
• Communication with Community  

Approved as a true and correct record:  
 
 
Signed: ....................................................................... Date: .......................................................... Sally Robinson (Jun 14, 2022 15:40 GMT+12)

Sally Robinson Jun 14, 2022


