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MINUTES OF THE MEETING OF THE ONSLOW COLLEGE BOARD OF TRUSTEES 

 At Onslow College 14 December 2021 AT 5:30PM 

Present:            Sheena Millar, Michelle Rush (Chair), Mark Patchett Hilary Smith, Sudesh Lourdes, Sally 
Robinson, Lily Harward Jones, Finn McKenzie, Bridget Rhodes, Alex MacCreadie 

Apologies:  Donna Cormack 

In attendance:  Katrina Brell (Board Secretary) 

Guests: Warren Henderson, Janet Glenn, Penny Kinsella, Misbah Sadat 

Learning Area Leaders – Mitch Neilson (Learning Support), Te Mahia Millanta (Social Sciences), 
Sue Hannaway (Technology), Katherine Hodge (Arts), Michael Bangma (Science), Kevin Campbell 
(Physical Education), Shimmy Unnikrishnan (Math), Hilary (English) 

The Board reviewed the presentations the Learning Area Leaders sent through.  There was a general 
discussion around how each learning area found lockdown.   

Learning Support faced a real barrier with online learning, although some students really thrived.  Going 
forward, the department is looking to have a mixed model recognizing the greater opportunities this 
provides for students. One of the challenges to students that became apparent is the variability of the 
digital space, with the digital platform different for each learning area.  Learning support are trying to 
work on a pilot with RTLB to overcome these technical challenges so that students find it easier to 
navigate.  

Social Sciences advised they had adopted a practice of fluid deadlines, which comprised a structure with 
a two week turn around within which a timeline was negotiated between student and teacher. 

Technology advised lockdown was really difficult, as students didn’t have the equipment to start with 
from day one.  They were pleased with the support that allowed them to come into school to get 
equipment and deliver to students. 

The Board asked with the Traffic light system going forward how are they working on the ability to be 
more flexible and what are their thoughts going forward for online planning? 

Science advised that it is actively moving toward teaching practice that follows universal design for 
leaning. One of the concepts is that information on the course is available for the student before the 
course has started.  You keep teaching with your PowerPoint but then include a 10min screen 
casts/video of teaching.  Making our topics 100% digital and then the department makes 5 -10 videos of 
the topic to have for the case the school shuts down, student away etc.  

How do you deal with students working in different levels?  Do we have a consistent view across the 
schools for kids challenges with working from home? 
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Music Department advised in the work of drama and art that the student is at the centre all the time, 
and had been so prior to COVID.   

How are we going to deal with this scenario, which is the subjects, technology/art where you have to 
have a place where you can do it at home.   

Music department advised that Teams was really useful for the department by being able to video 
conference with students. 

English department advised that we are used to having information on line and are looking to put 
together booklets on a number of units and send the booklet out.  If it is in a booklet parents can see 
what their students are doing and what is required.  At the moment they are trying to work out what it 
is going to look like but we will need time to reflect on this and work on the resources. 

Science department conveyed that when working with students with a range of abilities they are 
designing a course where each standard might have 6 or 7 objectives but a student wouldn’t have to 
achieve all 7 objectives: the assessment might cover 4 out of the 7 objectives.  It will give a holistic view 
on where they are sitting, and they can still submit a meaningful assessment.   

Math department conveyed that they have tried to move away from the traditional method of 
streaming in mathematics. In the Junior program we are working on different levels. From year 11 
onwards they are changing the assessment style, making it more student friendly and conducting 
assessments when students are ready.  The focus is on the wellbeing of students.  Most of the 
department’s learning materials are on teams. 

Sheena conveyed that the first lockdown the government asked us to collect information for devices and 
internet to students, the Ministry did not deliver these, the school sourced these devices and got them 
to the students.  Second lockdown we sent out 12 computers.  We have system now that Subject 
Teachers identify with deans and Deputy Principals where students need a device.  Staff worked well to 
identify any students who were not included.  We gave out 30 computers this year for financial 
hardship. 

Warren conveyed that for NZQA for seniors that we are haven’t  had a high uptake sitting digital exams 
as students don’t trust that their machine will last the exam. 

Lily conveyed that everyone is nervous to use their computers on exams because there is quite a process 
to ensure you are disabling their pop ups and the idea of doing something different and the unknown. 

The need to look after staff wellbeing so they don’t feel overloaded was discussed.  

The Board asked if there is anything they could do to assist?  Mitch conveyed that the school was 
looking at changing from its traditional reliance OARS, which was becoming even harder to access, to a 
bulk funding scheme whereby it can access a to hire our own specialists. The school had been talking 
with Ministry about this, although it had held off as the Ministry is doing an OARS funding review.  The 
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Board could support these efforts once it is clear what resources are required. There are also a few 
issues with unsuitable spaces in learning support. 

Sheena conveyed is that the one thing we could do is to ensure that in the property master plan that 
student support is at the front of the school and purpose built and focused on in the first phase.   

There was a question raised about streaming.  The Math department conveyed that the wellbeing for 
students is our key focus for our students, we have done away with streaming for our junior students.  
We have year 9 who are not streamed at all, next year we will have year 10 not streaming. Majority of 
students in year 9 and 10 will be on levels 3,4,5. Whichever curriculum level they feel comfortable in and 
work their way upwards.   
 
The Board asked what does the research show on why you might choose not to stream? 
Shimmy conveyed it is about the wellbeing for the student.  Students tend to give up on math’s early.  
That is the key reason why we are removing streaming.  The research has shown that at the top end 
streaming doesn’t mean much.   
 
Social Sciences conveyed that the big focus for them at the moment is Aotearoa Histories and 
curriculum refresh.   We won’t see curriculum refresh until the middle of next year as it is in draft.  We 
have been trialing some things this year.   It has been held off due to time, wellbeing, and staff.  One 
unit is sitting closely to what the new curriculum requires: it is heavy on Ngati Toa history.   
 
Questions were asked about the extent to which we have discussed with the community the thinking 
about new subjects, what we are planning, how do kids learn financial literacy etc, and project based 
learning.   
It seems like the conversation to date has been about being innovative and what is in the curriculum. 
Can we have more conversations about this, can we keep the conversation active as there is space in our 
learning area to combine things. 
 
Arts department conveyed that they have close relationships with learning support and students and 
hear how they are disaffected in other areas.  Arts are not the focus in schools: however problem 
solving and creativity which we are all about are key things in the workspace.   There was a discussion 
around the tracking of the Arts co-curricular involvement that students have, and that we should look to 
start tracking that data like we do with Sport.  It was conveyed that it is challenging around the property 
and that the conversations will continue with Sheena and Craig around the spaces for music.  
 
Physical education department conveyed that the biggest learnings from COVID for our department is to 
be flexible , e.g. what to do when you lose 5 weeks of your practical programme.  Trying to overcome 
those issues.  We rely on a kayaking practical and that has been harder and harder.  We are booked at 
the pool but then we get barriers with covid and the requirements.  This year the year 11s do a swim 
and a run for their practical and unfortunately, we couldn’t do the swim this year.  Every senior year has 
one practical component and that is our biggest challenge going forward on how we can adapt and 
innovate on how we can come up with other ways we can do things. At year 9 and 10 we do physed and 
health and then it splits off. 
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The board has suggested that we look to put something together to see how we can get the senior 
students across mates and dates. 
 
English department conveyed that the curriculum changes are coming up. They are staying in touch with 
what they will look like, and they are interested in how the literacy standards are being developed.  They 
are worried on how literacy standards are as they represent a great length backwards. 
 
The Board would like to thank all the Learning Areas for the work they did on their presentations and 
look forward to seeing that brings in 2022. 
 

------------------------------------------------------------------------------------------------------------------------------------ 

Warren Henderson 
Strategic Goal – To collaboratively design an innovative curriculum that supports equitable 
learning pathways. 
Annual goal: Develop a consistent equitable approach for reporting through the learning 
program. 
 
 

  Annual Goal: Investigate the development of an equitable junior curriculum. 
   

 Warren conveyed that we have had 10 responses to the junior curriculum survey.  The results 
have been good.  Overall positive but we are moving to a new system.  

 
The Board asked SLT to highlight one thing each from the visit to Hastings Girls College.  
 

Warren conveyed the biggest thing for him was the need to be really clear on why you 
want to make the change.  Warren observed he felt he hadn’t been clear on that. 
 
Penny conveyed the advice they heard from the students who said they felt the 
teachers knew their story and acted accordingly. 
 
Janet conveyed that you could ask a group of students who haven’t been handpicked to 
tell us who was most important in the school. The response was the students. She also 
observed that the’s picked up that the only way you can make change is to have difficult 
conversation and be brave. 

 
The Board asked what were the things you took away and want to apply here? 
 

Warren conveyed it was to work with LLT on why, and to identify what experience do 
you think year 9 and 10 need from the junior curriculum and what senior students 
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should leave with when they depart.  The why is like your rock and you put around that 
how we get to that place and what we have to do to get to it.  Warren is going to share 
the notes with the board and said thank you to the board for supporting the visit. 

 
   Janet conveyed the first part is matanga maori 
 

 Penny conveyed that tying ako up with student wellbeing, which feeds into rest of the 
classroom and exploring how we use ako to imbed our values into the classroom. 

 
  Sally asked what are some quick wins that we can do in the beginning of the year? 

 Penny conveyed that with the restorative training that we did, we received a further 200 hours 
that we will use to work with ako teachers.  

  
 The board asked what is the difference that students will notice?  Penny conveyed that small 

thing will be responded to in the classroom and they won’t go to the dean to sort out. 
   
 Janet Glenn  

Strategic Goal: To create positive opportunities for Māori and all ākonga to be biculturally 
confident citizens; honor Te Tiriti o Waitangi. 
 
Annual Goal: Accelerate improvement for Māori Learners using the Learning Conversation Tool 
 
There was a discussion around the English Language department around a preference to use 
another tool than the one we are currently using.  Janet is working with the department to see 
how we can support the area.  
 

 Annual Goal: Further develop staff conscientisation through professional learning opportunities. 
   

   
 

 
 Penny Kinsella  

Strategic Goal: Wellbeing – To ensure that all aspects of our ākonga (staff and students) 
wellbeing are supported so that they can grow and thrive. 
 
Annual Goal:  
Staff Wellbeing – Penny conveyed that the plan is to embed it and the plan needs to have some 
clear performance measures and we get the tracking either monthly or per term so we can 
measure progress.  Hilary advised that we need some descriptions on what hurt, and bullying is. 
 

 Misbah Sadat  
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 Strategic Goal: To collaboratively design an innovative curriculum that supports equitable 
learning pathways.  
Annual Goal:  To develop a tool to track the progression of student achievement. 

    
  

 Sheena Millar  
Property Goal – To create a physical environment that enhances the Onslow Way and nurtures 
ākonga (students and staff) 

  
  
Welcome 

1. Meeting Administration 
 

1.1. Disclosure of Conflict of Interest 
No Conflicts of Interest 
 

1.2. Additions to the Agenda 
 

1.3. Minutes and Matters arising 

There were discussions around the board minutes and whether we need to look at training 
around the board minutes.  

 
 

Actions from Meeting 
Action Person Responsible Status 

ULearn for matariki to be sent to the Board Katrina   
To reach out to staff to see if they want to 
be in a support group that students can 
come to discuss concerns they have with 
professional boundaries    

Hilary  

To work with a group of students that want 
to support the staff who are going to be 
key contacts. 

Student Reps  

To see if the Ministry have any resources 
or training available for the support group. 

Sheena  

Follow up with human kind to see if they 
have any training  

 

Sheena  

Motion 
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The minutes of the meeting held on 15 November 2021 were not approved.  Michelle to review 
and bring back to the next meeting.  

1.4. Correspondence 
 

OIA  
There was a discussion around the OIA request, and we have had guidance from NZSTA on 
responses.   Sheena is working on a reply and will send it through to the OIA request. 

 

Resignations 

 
Mandy Lord 
The Board accepts the resignation and wishes her all the best. 
 
Kerry Finnigan 
The Board accepts the resignation and wishes her all the best. 

 
The Board accepts all correspondence. 

Moved: Michelle Rush 
 

2. Reports and reviews 
2.1. Principal’s report  

Sheena tabled her report. 
There was a question regarding the plan for Warren Henderson to move to the International 
Director and systems management role to replace Kerry Finnigan.  Warren will continue with a 
Year level that he currently has, as well as his current management roles with EOTC, Health and 
Safety etc. 
 
There was a discussion around Stephen Cross email regarding the property.  It was agreed by the 
board that we would like Stephen Cross to attend the first Board meeting in 2022. 
 
Sudesh explained that he has given Sheena a quote from one of his vendors around the website.   

Action – Invite Stephen Cross to the first Board meeting 

 Motion 

That the Principal’s report is accepted 
Moved: Mark Patchett ǀ Seconded: Sudesh Lourdes ǀ CARRIED 

 

2.3. Health & Safety 
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2.4. Trustees Report 

 
2.4.1. Student  

In regards the work on sexual harassment, the Student Reps have gathered data from students 
on teachers who would make good people to talk to and are now talking about other students 
around who else can help, and have sent this information through to Hilary. 

 
 
2.4.2. Staff 

Hilary gave her verbal report.  
The restorative training was brilliant and staff have responded so positively about it.  There is a 
huge sense of relief that we would have something consistent and that it does have some 
consequences.  The challenge is the follow up and it was suggested that Hillary work with Penny 
on how we focus on tracking application of the training in practice.  It was conveyed that because 
things have been ignored in the past, it feels better having this in place and knowing matters can 
be raised.  The training reinforced that teachers must manage behaviour when it is in your 
classroom, if you ignore it you have to deal with the consequences and how it impacts your 
classroom.   
 
 

2.4.3. Whanau 
Sheena conveyed that Donna took part in the interview in the Te Reo Teacher, she ran a survey 
for māori students on questions to ask from the Te Reo Teacher.  I would like to recognise the 
time that she took in the process. 
 

2.3. Subcommittees 
It was recognised that within the deficit budget for this year we have saved money.  We asked 
Sheena and Craig to put the extra page in the 2022 budget report to identify what risks that we 
may come across.   Sally confirmed the main recommendation for the 2022 budget is to increase 
our donation fees.  
 

2.3.1. Resourcing  
 
Motion: 
The board would like to formally move the increase in budget and the increase of the donations 
      

Moved: Mark Patchett ǀ Seconded: Alex MacCreadie ǀ CARRIED 
Financial report 
 
Motion 
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That the finance report be accepted 
 
      Moved: Mark Patchett ǀ Seconded: Bridget Rhodes ǀ CARRIED 

 

2.3.1. Property Report 
2.3.2. Policy  
2.3.3. IT Committee 

 
2.3.4. Community 

 
3. General Business 

Katrina to send out dates – for January / February Annual strategic plan 
It was agreed that the 8th February to be the first board meeting for 2022. 
 

Michelle is officially stepping down from the board chair and are nominations for replacement will 
happen at the next board meeting in 2022. 

 
 

4. In-Committee 
The Board moved into committee at 9:50pm 
 
 
The Board moved out of committee at 10:00pm 
 

• Communication with Community  
• Email out that Sheena has included, link for the website to connect the property report. 
• We have met with the LAL on progress of the year, innovation, curriculum 
• Donations are going up (heads up) reason why 
• Continuing to upgrade IT systems 
• Roof work currently under way. 

Approved as a true and correct record:  
 
 
 
 
 
 
Signed: ....................................................................... Date: .......................................................... 

08/02/2022


