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MINUTES OF THE MEETING OF THE ONSLOW COLLEGE BOARD OF TRUSTEES 

 At Onslow College 18 October 2021 AT 5:30PM 

Present:            Sheena Millar, Michelle Rush (Chair), Mark Patchett Hilary Smith, Sudesh Lourdes, Sally 
Robinson, Sophie Crozier, Tony Huang, Alex MacCreadie, Bridget Rhodes, Donna 
Cormack (via MS Teams) 

Apologies:   

In attendance:  Katrina Brell (Board Secretary) 

Guests:  Warren Henderson, Janet Glenn,  Penny Kinsella, Michael Bangma 

Warren Henderson 
Strategic Goal – To collaboratively design an innovative curriculum that supports equitable 
learning pathways. 
Annual goal: Develop a consistent equitable approach for reporting through the learning 
program. 
 

Notification system is up and running from the end of Term 3.  We will now move onto the other tasks 
for this year and finish off with a feedback survey at the end of the year. 

 
  Annual Goal: Investigate the development of an equitable junior curriculum. 
   

Warren to talk with Donna to work with tangata whenua. Mark raised concern around the slow 
speed at which the junior curriculum review is being undertaken. Hilary commented that one 
reason for this was that staff were involved in working through NCEA changes over which they 
had no control: there was a need to be careful on how big a shift we seek in the time period.  
The question as to whether the school will be doing NCEA level 1 was raised: this should be 
decided quickly as it will have an impact on the workload for Teachers.  
Warren conveyed that the junior curriculum focus group is working together towards some 
bigger changes next year.  Integration of just some learning areas is being considered to take 
account of how much change is happening, with a look to proceed with further work in the 
following year. 
Janet added that the school staff are planning to visit (Hastings Girls) had taken 3 years to 
revamp their junior curriculum. 
Sheena conveyed there is a lot of talk now around making changes to the curriculum, including 
the idea of removing level 1 now that Wellington Girls College have done so.  
Michelle asked why the hold up in making the changes more quickly? Janet conveyed that 
change is currently under way in social sciences, and that this is strongly linked to the pedagogy 
shift the bicultural responsiveness goal is driving. 

 
Mark observed that these things can’t be unique to us as they should be across all schools: it 
seems like we are going very slow.  
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Alex conveyed it would be nice for the Board to know what is moving in the curriculum across 
the areas. Janet explained that the reporting to curriculum levels at year 9 and 10 has been a big 
change this year. Alex suggested we ensure that these sorts of changes are reported, so that the 
Board can get behind and support them. 
In summarising, Michelle reiterated the Board’s support for the trip to Hastings to learn what 
they had done and how they transitioned; the request the school highlight the successes and 
progress being made; and that a plan with dates and deadlines for specific actions in regards 
changes to the junior curriculum be developed for 2022. 

  
 Janet Glenn  

Strategic Goal: To create positive opportunities for Māori and all ākonga to be biculturally 
confident citizens; honor Te Tiriti o Waitangi. 
 
Annual Goal: Accelerate improvement for Māori Learners using the Learning Conversation Tool 
 
Resistance training for all staff will be held onsite on the 28th of January: the hall will be set up 
like a marae. The learning areas will get together and come up with their resistance goal for the 
year.  Relief teachers will be offered the opportunity to take part. 

 
The STEM data shows where groups (gender, ethnicity) are being lost from the system, including 
the impact of pathways and streaming. We are looking to share data analysed in this way to 
other Learning Area Leaders to show this drop off.   

 
A questionasked in respect of the STEM data, was are we making assumptions that streaming is 
a main reason for the drop off?  Janet said there is still work to do to look at what standards 
students got to better understand this. 

 
It was asked if there was a way the data could be split to show the different subjects: this will 
done and brought back to the Board. 

 
Queston around timeline: Janet advised that technology has stopped streaming and is looking at 
the gender imbalance.  All learning areas are engaging with Misbah at the moment: it is this 
examination of the data with the Learning Areas that is driving what can be done to make the 
change. 

 
Donna conveyed that it doesn’t feel urgent enough, if this has been a pattern how likely will 
appropriate solutions be able to be identified in those same Learning Areas? What outside 
solutions can drive the outcomes we need?  Janet explained that we have been providing the 
research on what works along with the data as part of the work that Misbah is doing  

 
Sally observed that a lot of things have been held up: she asked that we see some bold targets 
for next years plan, and what could the Board do to support a faster change?  Sophie asked why 
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the removal of streaming had taken so long in light of the concerns with gender and Māori 
achievement. Janet commented that the journey to become biculturally responsive has been a 
push, but she acknowledged there was a need for a greater push at the learning area leader 
level: we are at the point where teachers need to take ownership. 

 
It was asked if it was possible to remove streaming for next year? Sheena conveyed that the 
school was having meetings to consider this. She observed that this is the first time we have had 
students ask why are we taking so long to change the curriculum. 
 

 Annual Goal: Further develop staff conscientisation through professional learning opportunities. 
   

 
 
 Penny Kinsella  

Strategic Goal: Wellbeing – To ensure that all aspects of our ākonga (staff and students) 
wellbeing are supported so that they can grow and thrive. 
 
Annual Goal:  
Staff wellbeing – not much progress so far but are in discussions with other teachers to set up a 
plan. 
 
We haven’t had any focus groups meetings being back for two weeks: exams and PTCs have 
delayed this.  Restorative training is booked in, and the whole school will be part of these 
sessions.  The year 10 survey will be going out.   
Sally commented that his was progressing slowly, and asked that now the data is there, what are 
the next steps. We need to see what the plan will address by way of matters that have come out 
of the survey, to build confidence. 
Michelle asked if we are on track to get a plan for the end of the year, Penny conveyed that 
there is not a lot of time to get this done with exams and timetable.  We are looking to reach out 
to NZCER to see what plans other schools have done.  The next step is to make that contact 
again.   

 
 Misbah Sadat  

 Strategic Goal: To collaboratively design an innovative curriculum that supports equitable 
learning pathways.  
Annual Goal:  To develop a tool to track the progression of student achievement. 

    
A question asked what if our current SMS system shows the data that we need for tracking? No 
it is difficult to access. In Misbah’s absence, Sheena said staff are being consulted for feedback 
on the proposed changes to the SMS system.  KAMAR has said they need three weeks to do the 
changeover should the change to this system be agreed.  
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Donna asked where the data is stored locally or in the cloud: it is stored onshore.  
 

 Sheena Millar  
Property Goal – To create a physical environment that enhances the Onslow Way and nurtures 
ākonga (students and staff) 

  
Roof hasn’t started as yet, Master planning is on hold until we receive the approval.  Have made 
contact with ngāti toa and are meeting with them on 26th October 2021.  They have been 
approved to come and use them as a PDL provider.  We have had 300 hours approved by the 
Ministry. 

 
Michael Bangma, Learning Area Leader Science 
Michael gave a presentation on progress in the science learning area in light of the Strategic Goals. 
The department has adopted three core values: Create science pathways for everyone; Science should 
be fun/engaging; and Develop scientific citizenship.  
 
Staff wellbeing: Tthe department didn’t have common schemes that teachers for year 9 and 10 and no 
communal resources for new staff to tap into.  A focus this year, therefore, was to develop resources 
that people can use for year 9 and 10: these will be completed by 2022. 
 
We are developing a culture of restorative practice for staff and students in our department.  This is to 
set the expectation that we are together as a department.   
 
Student Wellbeing: We have decreased the numbers of formal assessments in year 9 and 10 from 7 to 
5. 
 
Plans are in place to reduce the number of external assessments in senior science by 2023: There was a 
discussion around why not do this sooner: Alex conveyed if the change doesn’t happen for next year 
that is a raw deal to those students, and was there some way for the Board to support a faster change? .  
Hilary conveyed that we know that this department has been troubled and a phenomenal change has 
happened in one year.  Michael has managed to unite people to make change.  Michael confirmed that 
not everyone in the department is thrilled with the changes.  To try and change everything at once we 
need buy in. There is effort both to reduce the number of formal assessments for students, and to 
rebalance internal versus external assessments for NCEA students. Mark asked if there are external 
experts that you bring in: Michael explained that Sheena had put him in touch with the head of science 
at Otumoetai College.  
 
Effort to increase student agency through means such as adoption of Universal Design for Learning 
principles is a focus, and will also help implement the bicultural responsiveness goal and achievement 
goal.  The Board acknowledged the work that Michael has done to turn around the science department 
and thanked him for what he has done to date: seeing the changes he has implemented in the 
department is great to see.   
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It was suggested the Board thank the staff at the end of the year and acknowledged where changes 
have been made and reinforce that it is the Board that wants these changes.  It is important that LAL’s 
hear this message as well as Sheena and SLT in terms of what the Board wants, and the Board’s 
feedback. 
 
Welcome 

1. Meeting Administration 
 

1.1. Disclosure of Conflict of Interest 
No Conflicts of Interest 
 

1.2. Additions to the Agenda 
 
 

1.3. Minutes and Matters arising 
 
 
 

Actions from Meeting 
Action Person Responsible Status 

Actions from Previous Meetings 
Lets talk about porn – PowerPoint to be 
shared with Board 

Katrina  In Progress 

To write the letter and send through to 
Michelle check and sign. Craig to draft 
letter and send through ICT Committee 
then Michelle to sign off. 

ICT Committee In Progress, draft has been written and 
will send it through to the ICT Committee 

and then to Michelle to sign off. 

It was suggested if we should ask the PTA if 
there was a evening they could to support 
education on vaping for our students.  
Keeping up the conversation on the 
bulletin and in the panui. 

Sheena/Katrina We have talked to the PTA.  Sheena met 
with a parent who is involved in a group 

around research, and he is keen to 
support an evening for Parents.  He is 
going to come back with confirmed 

information. 
Completed 

Michelle to call Warren Henderson to pick 
a EOTC to interrogate.  It was agreed that it 
is included in the policy meeting as an 
agenda to choose a EOTC event for the 
next meeting. 

Michelle In progress 
To be put to the policy committee 

Completed 
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Student reps to bring the Instagram policy 
to the policy committee, and to reach out 
to NZSTA for guidance as part of this. 

Tony & Sophie In progress 
To be brought to the policy committee 

Completed 
 

Motion 

The minutes of the meeting held on 20 September 2021 were confirmed and as being true and 
accurate record of the meeting. 

Moved: Mark Patchett ǀ Seconded: Alex MacCreadie ǀ CARRIED 
 

1.4. Correspondence 
 
Resignations 

Abigail Buchhalter 
The Board accepts the resignation and wishes Abigail all the best. 
 
There was a discussion around the current role of counsellors within the school: the 
vacancy has been advertised in the Gazette and also on Trademe.  Once we have 
appointed the lead counsellor, we need to assess whether we can increase the 
department by 0.7, it was suggested that we assess whether we should bring on a social 
worker to support the counsellors. 

 
Genevieve Small  
The Board accepts the resignation and wishes Genevieve all the best. 

 
Simon Parker (New Build & My Kids at Onslow) 
It was agreed to send a thank you letter from the Board, and explain that the build will follow the 
normal tender process: Please keep an eye out for this process. 
 
Diana Bradley (Proposed changes to OC SMS) 
A comment was made that the correspondence was interesting, and raised the matter of 
whether or not it followed our school values.  Sheena conveyed that we do need to keep in mind 
that the proposed change will have shortcomings as well.  
 
There was a question if KAMAR has a part like the learning program.  How to write your reports 
on how we communication to whanau is the focus not the learning program. It was advised it 
does not. 
 



Page 7 of 10 

It was agreed that we should thank her for the time and energy that she has taken the time to 
produce the letter.  The Board asked that a summary of all the consultation be provided for its 
review.  
 
Todd Mushet (Worksafe) 
The letter was discussed, and it was explained that we have gone back to them to seek more 
clarification around when it was submitted to confirm whether it was before or after some of our 
policies relevant were updated. 
 
Grant Applications – Kylie Summers 
NZCT application to help cover the cost of sending our Junior Adventure Racing Team who have 
qualified for the Junior Get 2 Go Great Barrier Finals in December 2021  

 
Rowing Committee would like to apply to the following agencies for funding: 

• The Lion Foundation for Arrow oars of $5872  
• Winton and Margaret Bear Charitable Trust to help with the cost of bus 

transportation to regattas of $21265.80 
 
It was agreed that the Board approves the grant applications.                                                                    
 

Moved: Sudesh Lourdes ǀ Seconded: Sally Robinson ǀ CARRIED 
 

The Board accepts all correspondence. 
Moved: Bridget Rhodes ǀ Seconded: Sophie Crozier ǀ CARRIED 

 
2. Reports and reviews 
2.1. Principal’s report  

Sheena tabled her report. 
There was a question on vaccinations, we have had two people that were keen to have the 
vaccination day at school. We will work with Evolve to see if they still want to hold the session or 
if other arrangements can be made. 
We have had one teacher inform the school that they will not get a vaccination.  We will wait for 
further information from the Ministry on Wednesday before we look to send notice out to staff 
around the requirement for vaccinations.  At the moment it is understood that if a staff member 
does not intend to be vaccinated, we have to follow employment policies and procedures. We 
are waiting on advice from the Ministry with respect to how we work with volunteers and the 
process for this.  The key is not to rush this process until further information comes through.  We 
will look at when we employ new staff regarding making provision of proof of vaccination part of 
the process. 
 
There was a discussion around the Year 8 enrolments and that we need to start to look at the 
greater percentage of students going from Raroa that are going to schools in town rather than 
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staying in Johnsonville.  There needs to be a lot of thinking around the communication that is 
going out to the community from staff, students and parents. 

 Motion 

That the Principal’s report is accepted 
Moved: Sudesh Lourdes ǀ Seconded: Tony Huang ǀ CARRIED 

 

2.3. Health & Safety 
Covered in Principal’s Report 
 

2.4. Trustees Report 
 

2.4.1. Student  
Tony conveyed school exams are coming up and everyone is finalising their plans for next year. 
Results have come back so there is more certainly for students.  Sophie has advised there is still 
stress from going into lockdown, in the long term we would like more support around mental 
health with counsellors.  The new student representatives have agreed to take on the ownership 
of the Instagram account and they are happy to continue the structure of the student 
association. 
 
The Board would like to formally thank Tony and Sophie for their service  

 
2.4.2. Staff 

Hilary gave her verbal report.  
Staff are reasonably good with having had two weeks holiday. People seem very settled, but it will 
be busy with everything being pushed out.  

 
2.4.3. Whanau 

Donna conveyed that we are still awaiting hand over from Api.  Katrina to touch base with Api to 
get a handover for Donna. 
 

2.3. Subcommittees 
There was a discussion around the Fee increase, and it was advised that it will be in the budget 
meeting. 
 

2.3.1. Resourcing  
Motion 
That the finance report be accepted 
 

      Moved: Mark Patchett ǀ Seconded: Hilary Smith ǀ CARRIED 
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2.3.1. Property Report 
There was a discussion around the re-roofing project as we spent a lot of time working on re 
rooming for exams etc. and now there is a delay.  Sheena has confirmed that if they want to do 
the work going forward, they will need to give two weeks’ notice as we will need to put more 
work in for re-rooming again. 
It was agreed to leave it a couple of weeks then send a letter from the Board if the delays 
continue. 

  Moved: Sophie Crozier ǀ Seconded: Tony Huang ǀ CARRIED 
2.3.2. Policy 

5.7 Cyber Safety 

It was agreed that the policy committee review this policy in regards the clause “Students are not 
to be identified online without the express written permission of the student and their parents or 
guardian” 

6.3 Privacy  
The Board moves that we accept the above Policy 

Moved: Michelle Rush ǀ CARRIED 
6.5 Creative Commons 
The Board moves that we accept the above Policy 

Moved: Michelle Rush ǀ CARRIED 

2.3.3. Community 
Sally to attend the next PTA meeting 

3. General Business
(i) Calendar
(ii) Connection between careers and local business community

a. How is our school connected in the work pathways in the vocational space.  Peter 
Chapman has followed this up and is looking to put together a meet and greet with 
the local businesses in the community.

4. In-Committee
The Board did not have anything in-committee

• Communication with Community
• Policies that we have passed
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• Innovation and progression made in the science department 
• We are awaiting on the decision and once it goes to cabinet to progress with the Master 

Planning  
• Thanking and farewelling our student reps 
• N4L and the platform.  Going from one photocopier to 12 for students 

 
Approved as a true and correct record:  
 
 
 
 
 
 
Signed: ....................................................................... Date: .......................................................... 

15/11/2021


